LETTER TO STOCKHOLDERS
looking back at Year 2019, we are proud of the progress Liberty Flour Mills, Inc. (the "Company")
has made, especially in how we operate. The Company has diligently addressed its most pressing
issues with grit and reset its foundation to drive long-term profitable growth. While the impact
of this work is only starting to become visible to our investor, I am confident that the slow growth
we are playing will become more evident through our results over time.
Global trade tensions and political instabilities had adversely impacted the global economic
prospects and caused volatility in financial markets over the past year. Against this challenging
backdrop, Liberty Flour Mills, Inc. reported gross income of P312.04 million for the year ended
December 31, 2019 for an increase of 30% versus a year ago. Other information on the Group is
set out in this 2019 Annual Report.
Liberty Flour Mills, Inc. had earlier declared and paid cash dividend to its stockholders of 30 cents
per share last May 17, 2019. We have scheduled another cash dividend payment in July 28, 2020
of 50 cents per share.
From the outset, we focused the year 2019 on two strategic priorities: 1) improve our sales
position and 2} strengthen our business. We proudly report that we are inching our way up. We
will try to continue with our positive trajectory for 2020 despite the current global health crisis.
We will continue to f ocus on this transformation journey, diversify our business, increase
recurring income and deliver sustainable returns to our shareholders. We will leverage on our
strong reputation and excellent quality products. We are also embarking on a digital innovation
to build a more sustainable business.
Property remains the Group's largest profit segment under one of its two (2) subsidiaries, LFM
Properties Corporation. We continue to adopt a disciplined approach to invest and grow
recurring income. Lease rental income in 2019 made a huge increase by 72% from prior year at
P206.59 million vs. P120.30 million in 2018.
We have come a long way with the support of all our stakeholders during the past 60 years. I
would like to express my heartfelt gratitude to each and one of you especially to Liberty Flour
Mills, In employees who have shown commitment in these excruciating times. I hope that you
will con nue to be part of our transformation and growth for the many more years ahead.

WI

President and Chairman of the Board

BRIEF DESCRIPTION OF THE GENERAL NATURE
AND SCOPE OF BUSINESS OF THE COMPANY
Liberty Flour Mills, Inc. (the “Company”) is a stock corporation incorporated
and registered with the Philippine Securities and Exchange Commission (SEC) on
December 26, 1958. On December 28, 2008 the Company extended its corporate life
for another 50 years.
The Company is primarily engaged in the business of manufacturing various
kinds of bakery flour and flour related products. Its flour products include El
Superior and LFM Bakers which are flour used for making bread, Pine Tree and
LFM Soft Flour used for the manufacture of biscuits and cookies, and Maya allpurpose flour. The Company also manufactures millfeed, which is a flour by-product
used for animal feeds.
The products of the Company are sold through three (3) distributors namely:
Parity Values, Inc., Trade Demands, Inc. and Liberty Commodities Corporation. The
products are then sold mainly to bakers, industrial end-users (i.e. pastry and cake
shops) as well as supermarkets.
Liberty Flour Mills, Inc. currently has two (2) subsidiaries, namely: 1.) LFM
Properties Corporation (LPC) and 2.) Liberty Engineering Corporation (LEC).
LFM Properties Corporation was incorporated and registered in the Philippines on
December 18, 1995 and is engage in the business of leasing out office spaces and
condominium units.
Liberty Engineering Corporation was incorporated and registered with SEC on
December 10, 1965 and extended its corporate life for another 50 years from
December 31, 2015.
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NOTICE OF ANNUAL STOCKHOLDERS’ MEETING
NOTICE IS HEREBY GIVEN that the annual meeting of the stockholders of LIBERTY FLOUR MILLS, INC.
will be conducted virtually through remote communication on July 29, 2020 at 4 o’clock in the
afternoon.
The Agenda for the Meeting is as follows:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Call to Order
Secretary's Proof of Notice and Quorum
Approval of the Minutes of the 2019 Annual Stockholders' Meeting held on 29 May 2019.
Annual Report of the President and the Chairman of the Board
Ratification of all Acts and Proceedings of the Board of Directors and Corporate Officers
Election of Directors
Appointment of External Auditor
Other Matters
Adjournment

Only stockholders as of July 1, 2020 shall be entitled to notice and to vote at the meeting.
Given the current circumstances brought about by the COVID-19 pandemic, the annual stockholders’
meeting will be held through remote communication, by voting in absentia, or appointing the
Chairman of the meeting as their proxy.
Stockholders may participate by remote communication and vote in absentia, subject to verification
and validation procedures.
The procedures for verification, validation, and participation are contained in the Information
Statement. Provided, that shareholders who wish to participate either through remote
communication and/or vote in absentia, must complete the verification and validation procedure on
or before July 20, 2020. Such requests should be sent to lfmcorporatesecretary@gmail.com.
Should you be unable to attend the meeting, please accomplish the proxy form attached hereto and
return the same to us.
The procedures for participation in the Annual Meeting through remote communication and voting
in absentia and for casting votes are provided for in the Information Statement.
Copies of the Information Statement, Annual Report, and other pertinent documents shall be
uploaded to the Company’s website as well as the PSE EDGE.
Very truly yours,

VICENTE S. VARGAS
Corporate Secretary

RATIONALE AND EXPLANATION
OF AGENDA ITEMS FOR STOCKHOLDER APPROVAL
I.

Approval of the Minutes of the Annual Stockholders’ Meeting held on May 29, 2019

At the meeting, Stockholder approval for the minutes of the May 29, 2019 annual Stockholders’
Meeting shall be made.
Copies of the draft minutes will be made available upon request of the Stockholders. Given that the
2020 Annual Meeting will be held through video conferencing, shareholders who request for the draft
minutes should send an email to lfmcorporatesecretary@gmail.com, subject to authentication and
verification procedures.
II.

Annual Report of the President and Chairman of the Board

The Chairman of the Board will present to the shareholders a summary of audited financial
statements, and the current commercial standing of the company. This Audited Financial Statement
is attached to the Definitive IS and shall be made available through the PSE Edge, as well as LFM’s
website fifteen (15) days before the 2020 Stockholders’ Meeting. The Chairman will also present to
the Stockholders highlights and significant events that transpired during the previous year.
Upon the conclusion of the report by the Chairman, there will be an open forum where Stockholders
shall be given the opportunity to give their comments and ask questions concerning the report given
by the Chairman.
Upon the conclusion of such open forum, the Stockholders will vote for the adoption of a resolution
closing the Stockholders’ open forum and approving the Annual Report and Audited Financial
Statements of the Company for the year ended on December 31, 2019.
III.

Ratification of all Acts and Proceedings of the Board of Directors

Stockholder ratification shall be sought for all the acts and resolution of the Board of Directors and
corporate officers passed and made since the last Annual Stockholder’s Meeting. This will cover acts
done within the period of May 29, 2019 to July 29, 2020.
These acts, include among others, the declaration of dividends; appointment of officers, independent
directors, members to the various board committees, key officers other than those provided for in the
by-laws (if any); approval of the Material Related Party Transaction Policy, I-ACGR, Revised and
Amended Code of Corporate Governance, approval of the audit plans of both the external and internal
auditor, and approval of the fees paid to such auditors.
The Stockholders will then, though a vote, pass a resolution approving, confirming, ratifying, and
adopting, all acts, resolutions, proceedings of the Board of Directors and Corporate Officers for the

period including and between the 2019 Annual Stockholders’ Meeting until the 2020 Stockholders’
Meeting.
IV.

Election of Directors

In accordance with the By-Laws, Manual on Corporate Governance, and SEC Rules on the matter – any
Stockholder, including minority stockholders, may submit nominations to the Board.
The Stockholders will cast their votes during the meeting for the Election of the Board of Directors for
the ensuing year. Upon the conclusion of such voting, the eleven (11) nominees with the greatest
number of votes shall be deemed as elected as members of the Board of Directors beginning July 29,
2020 until their successors are elected and qualified.
V.

Appointment of the External Auditor

The Audit Committee will recommend to the Stockholders the reappointment of SGV & Co. as the
external auditors of the Company for the ensuing fiscal year.
The Stockholders shall vote on whether SGV and Co. shall serve as the external auditors of the
Company for the 2020 fiscal year.
VI.

Other Matters

The Chairman will open the floor to for the Stockholders to present any matter, business, or
concern, for consideration of the Board and the Stockholders present at the meeting.
Finally, upon the conclusion of the above, the Chairman shall entertain any motion to adjourn the
meeting.

PROXY
I, ______________________________________, a stockholder of record of LIBERTY FLOUR MILLS, INC. hereby
name, constitute and appoint, the Chairman, Mr. WILLIAM CARLOS UY, to be my true and lawful attorney and for me and in my
name, place and stead, to vote at the Annual Stockholders' Meeting on 29 July 2020, 4:00PM at Liberty Building, 835 A. Arnaiz
Avenue, Makati City, and at any adjournment thereof.
The following matters will be considered and I hereby authorize the above-named proxy to vote all my shares as follows:
Matter
Approval of the Minutes of the 2019 Annual Stockholders' Meeting
Ratification of all Acts and Proceedings of the Board of Directors and
Corporate Officers
Appointment of External Auditor
Other Matters

Approve

Disapprove

Abstain

In addition, I authorize the above-named proxy to vote all my shares equally for election of the following persons who have been
nominated as directors:
JESUS JALANDONI JR.
WILLIAM CARLOS UY
DANIEL R. MARAMBA
SANDRA JUDY UY
JOHN CARLOS UY
VICENTE S. VARGAS
*Independent Director

Nominees
WILLIAM ANG
JOSE MA. S. LOPEZ
JOSE JALANDONI
JOSE A. FERIA JR.*
DAVID NG*

(Note: The Stockholder may withhold authority to vote for any of the nominees by lining through or striking out the
name/s of the nominee/s. In which case, the total votes of the Stockholder shall be divided equally among the
remaining nominees)
In the event that this Proxy is returned without a choice having been made in any or all of the above items, I hereby
authorize the above-named proxy to vote all my shares at the above-named proxy's discretion. In which case, the
above-named proxy intends to vote for the approval of all the above matters and for the election of all the nominees
above-mentioned.
In addition, I hereby grant discretionary powers to the above-named proxy as to other matters incidental to the
conduct of the meeting.
IN WITNESS WHEREOF, I have set my hand this ___ day of _________________, 2020 at
___________________________.
______________________________________
Signature
______________________________________
Name in Print
______________________________________
No. of Shares

THIS PROXY IS BEING SOLICITED ON BEHALF OF LIBERTY FLOUR MILLS, INC.

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-IS
INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE
1. Check the appropriate box:
[ ]
[X]

Preliminary Information Statement
Definitive Information Statement

2. Name of the Registrant as specified in its Charter: LIBERTY FLOUR MILLS, INC.
3. Province, country or other jurisdiction of incorporation or organization: Metro
Manila
4. SEC Identification Number: 14782
5. BIR Tax Identification Code: 128-846-000
6. Address of principal office
Avenue, Makati City 1200

and Postal Code: Liberty Building, 835 A. Arnaiz

7. Registrant’s telephone number, including area code: (632) 892-5011
8. Date, time and place of the meeting of security holders:
Date:
Time:
Place:

29 July 2020
4:00 P.M.
Liberty Building, 835 A. Arnaiz Avenue, Makati City
Given the COVID-19 pandemic, the meeting shall be conducted
through remote communication and voting in absentia. The links for
participation through remote communication and voting in absentia
shall be provided to the stockholders after successfully completing the
verification procedure as provided for in this Information Statement.

9. Approximate date on which the Information Statement is first to be sent or given to
security holders: 08 July 2020
10. In case of Proxy Solicitations:
Name of Person Filing the Statement/Solicitor: Liberty Flour Mills, Inc.

Liberty Flour Mills, Inc.
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Address and Telephone No.: Liberty Building, 835 A. Arnaiz Avenue, Makati City;
(632) 892-5011
11. Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of
the RSA (information on number of shares and amount of debt is applicable only to
corporate registrants):
Title of Each Class
Common

Number of Shares of Common Stock
Outstanding or Amount of Debt
Outstanding
150,000,000

12. Are any or all of registrant's securities listed in a Stock Exchange?
YES X

NO

O

If yes, disclose the name of such Stock Exchange and the class of securities listed
therein:
Name of the Exchange
The Philippine Stock Exchange, Inc.

Liberty Flour Mills, Inc.
SEC Form 20-IS

Shares listed on the Exchange
Common Shares
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INFORMATION STATEMENT
For the 2020 Annual Stockholders' Meeting
Liberty Building, 835 A. Arnaiz Avenue, Makati City
29 July 2020
4:00 o’clock PM
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INFORMATION REQUIRED IN AN INFORMATION STATEMENT
I.

GENERAL INFORMATION

Date, time and place of meeting of security holders and mailing address
Date of Meeting
Time of Meeting
Place of Meeting
Complete Mailing address of
Principal Office

July 29, 2020
4:00 o’clock in the Afternoon
Liberty Building, 835 A. Arnaiz Avenue, Makati City
Liberty Flour Mills, Inc.
Liberty Building, 835 A. Arnaiz Avenue, Makati City

The Company intends to send the notice of Annual Stockholders’ Meeting, copies of the definitive
information statement, the proxy form and the 2019 Annual Report sometime on 08 July 2020. This shall
be sent through traditional mail or personal delivery, and the Company shall not use the alternative
mode of distributing and providing notice of the Meeting as provided for in Securities and Exchange
Commission Notice dated 20 April 2020.
II.

DISSENTERS' RIGHT OF APPRAISAL

Any stockholder of Liberty Flour Mills, Inc. (hereinafter the "Company") may exercise his appraisal right
against any proposed corporate action which qualifies as an instance under Sections 41 and 80 of the
Revised Corporation Code.
The Company does not reasonably foresee the happening of any instance which may warrant the
exercise of the appraisal right by any stockholder during the Annual Stockholders’ Meeting.
III.

INTEREST OF CERTAIN PERSONS IN OR OPPOSITION TO MATTERS TO BE ACTED
UPON

None of the members of the board of directors or senior management have any substantial interest in
the matters to be acted upon by the stockholders in the Annual Stockholders Meeting.
As of 31 May 2020, the board of directors and senior management, as a group, own One Million Six
Hundred Forty-Nine Thousand, Six Hundred Thirteen (1,649,613) common shares which is
approximately 1.1% of the outstanding common stock.
None of the Company’s directors have manifested any intention of opposing any action intended to be
taken by the Company during the scheduled annual stockholders meeting.
IV.

CONTROL AND COMPENSATION INFORMATION

Voting Securities and Principal Holders Thereof
As of 30 June 2020, One Hundred Fifty Million (150,000,000) common shares of the Company have been
issued and One hundred Fifty Million (150,000,000) are outstanding.
All stockholders of record at the close of business on 01 July 2020 (“Record Date”) shall be entitled to
notice and to vote at the said meeting, provided that those who shall be attending by proxy, must have
had their respective proxies validated by the Company at least seven (7) days before the meeting.

Liberty Flour Mills, Inc.
SEC Form 20-IS
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Manner of Voting
For the purpose of electing directors during the scheduled Annual Stockholders’ Meeting, each
shareholder shall have the option of cumulating his votes by giving one candidate as many votes as the
number of directors to be elected multiplied by the number of his shares shall equal as of Record Date,
or he may distribute them on the same principle among as many candidates as he shall see fit, in
accordance with Section 23 of the Revised Corporation Code; provided, that the total number of votes
cast by him shall not exceed the number of shares owned by him as shown in the books of the Company
as of Record Date multiplied by the whole number of directors to be elected.
The total number of votes that may be cast by a stockholder of the Company for the election of directors
is computed as follows: number of shares held on record as of Record Date x 11 directors.
For all other matters requiring a vote in the Annual Stockholders’ Meeting, each share shall be entitled
to one vote.
V.

SECURITY OWNERSHIP OF CERTAIN RECORD AND BENEFICIAL OWNERS AND
MANAGEMENT

Security Ownership of Certain Record and Beneficial Owners
Owners of record of more than five percent (5%) of the Company’s voting securities, were as follows:
Title of
Class
Common

Name, Address of
Record Owner, and
Relationship with
Issuer
Parity Values, Inc.
Ground Floor, Liberty
Building
835
A.
Arnaiz
Avenue, Makati City.

Name of Beneficial
Owner and
Relationship with
Record Owner
William Carlos Uy is
the Chairman and
President and CEO of
Parity Values Inc.

Citizenship

No. of
Shares
Held

Percent
of Class

Filipino

61,090,972

40.72%

Filipino

47,854,443

31.90%

John Carlos Uy is a
Director and General
Manager of Parity
Values, Inc.
William Ang is a
Director and 1st Vice
President
and
Treasurer of Parity
Values, Inc.

Common

PCD Nominee Corp.

PSE Member Brokers

37/F The Enterprise
Center, Ayala Ave.,
Makati City

Liberty Flour Mills, Inc.
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VI.

SECURITY OWNERSHIP OF MANAGEMENT

Directors/Nominees
Title of
class
Common

Name of Beneficial
Owners
William Carlos Uy

Amount and nature of
beneficial ownership
1 Sole Voting

Common

Daniel R. Maramba

433,596

Common

Jose Ma. S. Lopez

Common

Jose S. Jalandoni

Common

Vicente S. Vargas

Common

Citizenship
Filipino

Percent of
ownership
Negligible

Sole Voting

Filipino

0.28%

624,465

Sole Voting

Filipino

0.41%

1

Sole Voting

Filipino

Negligible

472,353

Sole Voting

Filipino

0.31%

William Ang

373

Sole Voting

Filipino

Negligible

Common

John Carlos Uy

374

Sole Voting

Filipino

Negligible

Common

Jose A. Feria, Jr.*

Common

Jesus Jalandoni, Jr.

Common

David Ng*

Common

Sandra Judy Uy

36

Sole Voting

Filipino

Negligible

118,034

Sole Voting

Filipino

0.07%

377

Sole Voting

Filipino

Negligible

2

Sole Voting

Filipino

Negligible

*Independent Director
The above are likewise nominees for the Company’s Board of Directors.
Officers and Senior Management
Title of Name of Beneficial
class
Owners
Common Jose Ma. S. Lopez
Common William Carlos Uy
Common Sandra Judy Uy
Common Vicente S. Vargas

Position
Senior Vice
President &
Treasurer
President &
Chairman
Senior Vice
President Manufacturing
Corporate
Secretary

Amount and nature of Citizenship Percent of
beneficial ownership
ownership
624,465
Sole
Filipino
0.41%
Voting
1
2
472,353

Sole
Voting
Sole
Voting

Filipino

Negligible

Filipino

Negligible

Sole
Voting

Filipino

Negligible

All directors and officers as a group
Title of class
Common

Name of Beneficial Owners
All directors and officers as a group

Amount and nature of
beneficial ownership
1,649,612 Sole Voting

Percent of
class
1.11%

Voting Trust Holders of 5% or more
The Company does not have knowledge of persons holding more than 5% of common shares under a
voting trust or similar agreement.

Liberty Flour Mills, Inc.
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Changes in Control
No change in control of the Company has occurred since the beginning of the previous fiscal year.
VII.

DIRECTORS AND EXECUTIVE OFFICERS

The Articles of Incorporation of the Company provide that the Directors of the Company shall hold
office for one (1) year and until their successors are elected and qualified.
The Directors of the Company are as follows:
Name of Directors
William Carlos Uy
Sandra Judy Uy
John Carlos Uy
Vicente Vargas
William Ang*
David Ng
Jose Ma. S. Lopez
Jesus Jalandoni Jr.
Jose S. Jalandoni
Daniel Maramba
Jose A. Feria Jr.*

Age
78
43
69
64
69
58
76
63
65
47
72

Citizenship
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino
Filipino

Position
Chairman of the Board
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director

* Independent Director
The Officers and Senior Management of the Company are as follows:
Name
William Carlos Uy
Sandra Judy Uy
Vicente Vargas
Jose Ma. Lopez

Age
78
43

Citizenship
Filipino
Filipino

64
76

Filipino
Filipino

Position
President & Chairman
Senior Vice President –
Manufacturing
Corporate Secretary
Senior Vice President & Treasurer

Background of the Directors and Senior Management
Following is a brief description of the respective backgrounds of the Company’s Directors and Senior
Management, who have all been nominated for another term, their respective ages and involvement in
other businesses for the past five (5) years:
William Carlos Uy serves as the President and Chairman of the Company. He is presently the President
of Parity Values, Inc. and UPCC Securities Corporation. He also serves as the Vice Chairman of UPCC
Holdings Corporation and a director of CCC Insurance Corporation.
John Carlos Uy is a director of the Company. He also serves as a director and the general manager of
Parity Values, Inc., one of the stockholders of the Company.
Vicente Vargas is a director and Corporate Secretary of the Company. He is also the President of JM
Brenton Industries, Inc., JM Processing & Freezing Services, Inc., JM Cold Storage, Inc., JM Kool
Liberty Flour Mills, Inc.
SEC Form 20-IS
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Corporation. He also serves as the Executive Vice-President and Chief Operating Officer of JM &
Company, Inc. and Treasurer of McJola, Inc. and L&J Agricultural, Inc.
William L. Ang is a director of the Company. Mr. Ang holds the position of First Vice-President and
Treasurer of Parity Values, Inc. He is also a stockholder and Treasurer of Trade Demands Corporation.
Jose Ma. S. Lopez is a director and Senior Vice President and treasurer of the Company. His directorship
in other corporations include the following: Agchem Manufacturing Corporation, Liberty
Commodities Corporation and CCC Insurance Corporation. He is also presently the Senior VicePresident for Lopez Sugar Corporation.
David Ng is an independent director of the Company. He is presently holding the President of Merlin
Mining Corporation, Sandalfold Estate Development Corporation, and Lucky Jade Corporation. He is
also the General Manager of New RTC International Co., Inc., Administrator of Logic Pacific, Inc. and
a Partner in CNP Architects.
Jesus S. Jalandoni is the Managing Director of Alegria Development Corporation; President of LFM
Properties Corp.; Managing Director of Premium Wine Exchange; President of Valueline Realty &
Development Corp. Executive Vice-President and Treasurer of Enterprise Leasing Corporation; VicePresident of Kanlaon Development Corp.; Vice-President of Kanlaon Farms, Inc.; Vice-President of
Jayjay Realty Corporation; Director of JM Processing and Freezing Corp.; and Director of Personal
Computer Specialist, Inc.
Jose S. Jalandoni is a director of the Company and Compliance Officer. He also serves as Chairman of
the Board of Kanlaon Farms, Inc., Unicomm Ingredients, La Funeraria Paz, Inc. and Nissan Car Lease
Phils. Inc. He is Corporate Secretary of Kanlaon Development Corporation, Jayjay Realty Corporation
and JM & Company, Inc. He is also the Chief Executive Officer of Personal Computer Specialists, Inc.,
Assistant Treasurer of JM Profreeze, MIS Manager of LFM Properties Corp, Treasurer of Macawiwili
Gold Mining & Dev’t. Corp. and Board of Director/Consultant of Agchem Manufacturing Corporation.
Sandra Judy Uy serves as a director and Senior Vice-President of the Company. She is also a director of
Uniguarantee Insurance Brokerage,Inc.
Jose A. Feria, Jr an independent director of the company. He is also the Senior Partner of Feria Tantoco
Daos Law Offices. His affiliations with other companies are as follows: he is the Chairman of Cyan
Management Corporation, Directories Philippines Corporation, Premiere Travel and Tours, Inc., Padre
Burgos Realty, Inc. Spencer Food Corporation, Vinnel Belvoir Corporation. He also serves as director
of EYP.PH Corporation, Assessment Analytics, Inc. Macawiwili Gold Mining & Development
Corporation and Corporate Secretary of Aero Asia, Inc., Gawad Kalinga Foundation, Inc. and PinoyMe
Foundation, Inc.
Independent Directors
The Nominations Committee of the Company, which was constituted in accordance with the
Company’s Manual on Corporate Governance, pre-screens and shortlists all candidates in accordance
with the Manual on Corporate Governance.
In a meeting of the Nominations Committee of the Company on 30 May 2019 Mr. William Carlos Uy
nominated Mr. David Ng and Atty. Jose A. Feria, Jr. to be the Company’s independent directors for the
ensuing corporate year.

Liberty Flour Mills, Inc.
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Other than as stated above, no new persons were named and nominated to be the Company’s
independent directors for the ensuing corporate year.
Committee Membership
The members of the Company’s Nomination Committee are: Jose A. Feria Jr., Vicente Vargas and John
Carlos Uy, with Jose A. Feria Jr. presiding as Chairman.
The members of the Company’s Audit Committee are: David Ng, Jose Jalandoni, and Jose A. Feria, Jr.
as members, with David Ng presiding as the Chairman.
The members of the Risk Oversight Committee are: Jose A. Feria Jr., William Ang, and David Ng, with
Jose A. Feria Jr. presiding as Chairman.
The members of the Compensation and Remuneration Committee are: David Ng, Jose Ma. S. Lopez,
and William Ang, with David Ng presiding as Chairman.
Significant Employees
While the Company believes that its employees are a valuable resource, other than the persons named
above, the Company does not expect any other person to individually make a significant contribution
to the business of the Company.
Family Relationships
William Carlos Uy and John Carlos Uy are siblings.
Jose Jalandoni and Jesus Jalandoni Jr. are siblings.
Jose Jalandoni, Jesus Jalandoni Jr., Jose Ma. S. Lopez and Vicente Vargas are first cousins.
Sandra Judy Uy is the daughter of William Carlos Uy and niece of John Carlos Uy.
Other than the above, the Company is not aware of any family relationships among the directors, senior
management or persons nominated or chosen by the Company to become directors or senior managers.
Certain Relationships and Related Transactions
There are directors of the Company that are also directors and stockholders of the different distributors
of the different brands of flour of the Company. All transactions, however, between the Company and
the distributors are at arm’s length and above board.
These directors are as follows:
Directors
William Carlos Uy

Related Distribution Companies
Parity Values, Inc.
Trade Demands Corporation
Liberty Commodities Corporation

Jose Ma. S. Lopez

Liberty Commodities Corporation

Liberty Flour Mills, Inc.
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John Carlos Uy

Parity Values, Inc.
Trade Demands Corporation
Liberty Commodities Corporation

William Ang

Parity Values, Inc.
Trade Demands Corporation

The business purpose between the Company and the related parties mentioned is as distributors of the
Company’s flour and feed products. Transaction prices are between the company and the related
parties are determined by the costing of products plus a mark-up; likewise. In any event, the prices
offered to the related parties are are dictated by market competition.
The transactions with related parties are always evaluated with fairness and are accounted for at arms’
length prices or on terms similar to those offered to non-related entities in an economically comparable
market.
Involvement in Certain Legal Proceedings
None of the directors or officers have been declared bankrupt nor have there been any petitions filed
by or against any of the directors, nor to any businesses of which they were a part of. Neither have any
of them been convicted of any crime, domestic or foreign; and there are no criminal proceedings or
threatened material litigation presently pending against any of them or any of their properties; or
between any of them and the Company which are material to an evaluation of the ability or integrity
of any director or officer of the Company as described in Part II, Paragraph (c) of the Securities
Regulation Code (“SRC”) Rule 12. None of them been temporarily or permanently barred, suspended
or otherwise limiting any of their involvement in any type of business.
The Company is presently not involved in any material legal proceeding affecting any of its properties.
Compensation of Directors and Executive Officers
The aggregate compensation paid to the Company’s Executive Officers for the years 2019 and 2018 are
PhP 11.31 Million and PhP14.28 Million, respectively.
Information as to the aggregate compensation paid or accrued by the Company during the last two (2)
fiscal years and to be paid in the ensuing fiscal year to the Company’s Chief Executive Officer and Three
(3) most highly compensated executive officers, namely, William Carlos Uy, Jose Ma. S. Lopez and
Sandra Judy Uy are as follows:
Estimated Compensation for 2020*

Salaries (₱)

Bonus (₱)

Others (₱)

Total (₱)

William Carlos Uy
Chairman and President
Jose Ma. S. Lopez
Senior Vice President & Treasurer
Sandra Judy Uy
Senior Vice President -Manufacturing
TOTAL

₱2,663,115.00

₱1,269,122.00

₱65,000.00

₱3,997,237.00

₱3,152,937.00

₱1,213,234.00

₱65,000.00

₱4,431,171.00

₱2,492,144.00

₱1,237,020.00

₱65,000.00

₱3,794,164.00

₱8,308,196.00

₱3,719,376.00

₱195,000.00

₱12,222,572.00
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* The 2020 figures are only estimates of the compensation to be given to the aforementioned Executive Officers.
The actual compensation given for 2020 may vary from what is provided above.
Actual Compensation for 2019
William Carlos Uy
Chairman and President
Jose Ma. S. Lopez
Senior Vice President & Treasurer
Sandra Judy Uy
Senior Vice President - Manufacturing
TOTAL
Actual Compensation for 2018
William Carlos Uy
Chairman and President
Jose Ma. S. Lopez
Senior Vice President & Treasurer
Sandra Judy Uy
Senior Vice President - Manufacturing
TOTAL

Salaries (₱)

Bonus (₱)

Others (₱)

Total (₱)

₱2,585,549.00

₱1,032,998.00

₱65,000.00

₱3,683,547.00

₱3,061,104.00

₱1,015,869.00

₱65,000.00

₱4,141,973.00

₱2,419,558.00

₱1,001,831.00

₱65,000.00

₱3,486,389.00

₱8,066,211.00

₱3,050,698.00

₱195,000.00

₱11,311,909.00

Salaries (₱)

Bonus (₱)

Others (₱)

Total (₱)

₱2,464,884.00

₱2,161,139.00

₱65,000.00

₱4,691,023.00

₱3,000,922.00

₱1,932,579.00

₱65,000.00

₱4,998,501.00

₱2,363,545.00

₱2,162,650.00

₱65,000.00

₱4,591,195.00

₱7,829,351.00

₱6,256,368.00

₱195,000.00

₱14,280,719.00

The amount of compensation for the above-named executive officers as a group for the last two (2)
fiscal years are as follows:
Name and Principal
Position
Total compensation for
the above-named three
(3)
most
highly
compensated executive
officers
All other officers and
directors as a group

Year

Salaries (₱)

Bonus (₱)

Others (₱)

Total (₱)

2020*

₱8,308,197.00

₱3,719,375.00

₱195,000.00

₱12,222,572.00

2019

₱8,066,211.00

₱3,050,698.00

₱195,000.00

₱11,311,909.00

2018

₱7,829,351.00

₱6,256,368.00

₱195,000.00

₱14,280,719.00

2020*

₱1,863,179.00

₱2,949,383.00

₱520,000.00

₱5,332,562.00

2019

₱1,808,912.00

₱2,087,097.00

₱520,000.00

₱4,416,009.00

2018

₱1,275,529.00

₱6,043,457.00

₱686,440.00

₱8,005,426.00

* The 2020 figures are only estimates of the compensation to be given to the Executive Officers and members of
the Board. The actual compensation given for 2019 may vary from what is provided above.
Aside from the above, the other directors of the Company do not receive any compensation, except for
reasonable per diems for attendance during meetings.
There are no special compensatory arrangements between the Company and any of its directors or
officers.
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VIII.

INDEPENDENT PUBLIC ACCOUNTANTS

Sycip Gorres Velayo & Co (“SGV”) is presently the Company's independent external auditor. The audit
services provided by Sycip Gorres Velayo & Co. for the fiscal year ended 31 December 2019 included
the examination of the financial statements of the Company, preparation of the final income tax returns,
and other services related to the filing of reports with the Securities and Exchange Commission. Other
than the preparation and filing of income tax return, the Company has not engaged SGV for any tax
services.
There have been no changes in nor disagreements with accountants on accounting and financial
disclosure. In compliance with the Code of Corporate Governance and SEC Memorandum Circular
No. 8, Series of 2003, the Corporation replaced its former external auditor KPMG Manabat Sanagustin
(formerly, Laya Mananghaya & Co) with Sycip Gorres Velayo & Co. effective October 2007.
The audit committee at the start of the calendar year discusses, evaluates and reviews the nature and
scope of the audit including the appointment of external auditor, the audit fees and any question of
resignation or dismissal. Further, the audit committee reviews the quarterly, half-year and annual
financial statements before submission to the Board, focusing particularly on any change in the
accounting policies and practices, major judgmental areas, significant adjustments resulting from the
audit, going concern assumption, compliance with accounting standards and compliance with tax, legal
and stock exchange requirements.
Representatives of the Company’s external auditor are expected to be present in the 2019 Annual
Stockholders’ Meeting. They are expected to have an opportunity to make statements if they so desire,
and to be available to respond to appropriate questions.
IX.

OTHER MATTERS

Action with Respect to Reports
During the scheduled Annual Stockholders Meeting, the following reports shall be submitted to the
stockholders for their approval:
1.
2.

The Minutes of the Annual Stockholders Meeting held on 29 May 2019; and
The Financial Statements for the fiscal year ended 31 December 2019.

The Minutes of the last Annual Stockholders' Meeting and resolutions of the Board of Directors will be
made available to stockholders upon request.
During the last Annual Stockholder’s Meeting held on 29 May 2019, out of One Hundred Fifty Million
(150,000,000) shares issued and outstanding, One Hundred Thirty Six Million Eight Hundred Eighty
Seven Thousand Eight Hundred Twenty-Four (136,887,824 shares were represented either in person or
by proxy representing 91.26% of the Company’s total issued and outstanding shares of stock. At the
said meeting, the Minutes of the Annual Stockholders’ Meeting of the Company held on 30 May 2018
were approved.
Likewise, at the said meeting, the current directors of the Company were elected to act as directors of
the Company for the ensuing corporate year and to serve as such until the election and qualification of
their successors.
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The shareholders approved and elected Sycip Gorres Velayo & Co. as external auditors of the Company
at the same meeting.
Matters Not Required to be Submitted
The acts and proceedings of the board of directors covering the period 30 May 2019 to 29 July 2020 shall
also be discussed and submitted to the stockholders for their ratification in order to obtain a
confirmation of support from the stockholders for all the acts and decisions taken by the board of
directors and management during the above-mentioned period. If the action of the stockholders is a
negative vote, the board of directors and management shall have the option to disregard the action
completely or study the matter further.
Copies of the resolutions of the board of directors and the Minutes of their meetings will be available
upon request.
Other Proposed Action
Other than the matters discussed above and those provided in the Agenda, the Company does not
propose to take up any other matter for consideration of the stockholders.
X.

VOTING PROCEDURES

Vote required for approval
All matters subject to vote, except in cases where the law provides otherwise, shall be decided by the
affirmative vote of the issued and outstanding capital stock entitled to vote and represented at the
annual stockholders’ meeting. The representation of the stockholders during the meeting shall either
be in person (through remote communication), through proxy, or voting in absentia.
For election of directors, a stockholder may vote such number of shares for as many persons as there
are directors to be elected or he may cumulate said shares and give one candidate as many votes as the
number of directors to be elected multiplied by the number of his shares, or he may distribute them on
the same principle among as many candidates as he shall see fit.
Method by which votes will be cast and counted
A stockholder may vote through proxy, such must be in writing, signed by the stockholder concerned,
and in the form provided for in this Information Statement. Such proxies may be sent electronically to
lfmcorporatesecretary@gmail.com, or mailed to the office of the Company.
A stockholder may vote electronically in absentia using the online web address that will be provided to
him/her upon the completion and successful verification. A stockholder that casts his vote in absentia
shall be deemed present for the purpose of determining a quorum.
Participation of the Shareholders via Remote Communication and Voting In Absentia
Before a stockholder can participate via remote communication and/or vote in absentia, the
stockholder must first register and be authenticated. The procedure for authentication, participation
through remote communication and voting in absentia is attached as ANNEX “A”.
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INFORMATION REQUIRED IN A PROXY FORM
IDENTIFICATION
The solicitation is being made by the Company for the purpose of obtaining the necessary quorum for
the Annual Stockholders’ Meeting and having the matters subject of said meeting approved and/or
ratified by the stockholders, namely: (1) the minutes of the previous stockholders' meeting; (2) acts and
proceedings of the Board of Directors and Corporate Officers; (3) the Financial Statements of the
Company; (3) the appointment of external auditors; (4) election of the board of directors; and (5) other
matters that may be taken up during said meeting.
The Chairman of the Company, Mr. William Carlos Uy will be constituted as the true and lawful
attorney of a stockholder of record of the Company to vote in the name, place and stead of the said
stockholder at the Annual Stockholders’ Meeting on 29 July 2020.
INSTRUCTION
The Proxy Form shall be accomplished in accordance with the instructions set out in the Proxy Form,
by means of marking the appropriate box for an action in an item. In the case of election of directors of
the Company, a stockholder may withhold authority to vote for any of the nominees by lining through
or striking out the name/s of the nominee/s. In which case, the total votes of the stockholder shall be
divided equally among the remaining nominees.
If this Proxy is returned without a choice having been made in any or all of the above items, the proxy
is authorized to vote all the stockholder’s shares at the proxy's discretion. In which case, the proxy shall
vote for the approval of all the matters and for the election of all the nominees mentioned in the Proxy
Form.
In addition, the proxy is granted discretionary powers as to other matters incidental to the conduct of
the meeting.
The Proxy Form shall be validated by means of cross-checking the signature of the stockholders against
the signature cards with the Company’s stock transfer agent. In the event the Proxy Form needs further
validation, verification shall be made with the stockholder concerned itself.
The validation must have been confirmed by the Company at least seven (7) days prior to the date of
the meeting.
The matters to be taken up in the meeting are as follows:
1.
2.
3.
4.

Approval of the Minutes of the 2019 Annual Stockholders' Meeting held on 29 May 2019;
Ratification of all Acts and Proceedings of the Board of Directors and Corporate Officers;
Appointment of External Auditor; and
Election of the following nominated persons as members of the Board of Directors of the
Company:
a.
b.
c.
d.
e.
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f.
g.
h.
i.
j.
k.

DANIEL R. MARAMBA, JR.
DAVID NG (Independent Director)
JOHN CARLOS UY
SANDRA JUDY UY
WILLIAM CARLOS UY
VINCENTE S. VARGAS

A stockholder may withhold authority to vote for any of the nominees by lining through or striking out
the name/s of the nominee/s. In which case, the total votes of the stockholder shall be divided equally
among the remaining nominees.
REVOCABILITY OF PROXY
The person giving the proxy has the right to revoke the proxy by personal appearance or execution of
a proxy at a later date, subject to the pertinent requirements of the law and SEC Circular Number 5,
Series of 1996.
PERSONS MAKING THE SOLICITATION
The solicitation is being made by the Company for the purpose of obtaining the necessary quorum for
the annual stockholders meeting and having the matters subject of said meeting approved and/or
ratified by the stockholders, namely: (1) the minutes of the previous stockholders' meeting; (2) acts and
proceedings of the Board of Directors and Corporate Officers; (3) the Financial Statements of the
Company; (3) the appointment of external auditors; and (4) election of the board of directors; and (5)
other matters that may be taken up during said meeting.
None of the Company’s directors have manifested any intention of opposing any action intended to be
taken by the Company during the scheduled Annual Stockholders’ Meeting.
All costs of solicitation for proxies including the costs of engaging messengerial and courier services
shall be borne by the Company. Except for the costs incidental to the preparation and sending out of
notices and proxies, the Company has not paid nor engaged any other employee or solicitor to
undertake the solicitation of proxies. The cost of solicitation which is approximately PhP30,000.00 will
be borne by the Company.
INTEREST OF CERTAIN PERSONS IN MATTERS TO BE ACTED UPON
None of the members of the board of directors or senior management have any substantial interest in
the matters to be acted upon by the stockholders in the Annual Stockholders Meeting.
As of 31 May 2020, the board of directors and senior management, as a group, own One Million Six
Hundred Forty-Nine Thousand, Six Hundred Thirteen (1,649,613) common shares which is
approximately 1.1% of the outstanding common stock.
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SIGNATURE
After reasonable inquiry and to the best of my knowledge and belief, I certify that the information set
forth in this report is true, complete and correct. This report is signed in the City of Makati on June 2020.

VICENTE S. VARGAS
Corporate Secretary

A copy of SEC Form 17-A may be provided free of charge
to any stockholder upon written request to the Company
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ANNEX “A”
PROCEDURE FOR PARTICIPATION IN THE 2020 ANNUAL
STOCKHOLDERS’ MEETING OF LIBERTY FLOUR MILLS THROUGH
REMOTE COMMUNICATION AND VOTING IN ABSENTIA
Given the restrictions on mobility brought about by spread of COVID-19 and the declaration of a Public
Health Emergency by the Philippine Government, to ensure the safety and wellbeing of our
stockholders, the 2020 Annual Meeting will be held via remote communication and voting in absentia no physical attendance at the meeting shall be allowed.
Shareholders who intend to participate in the meeting should send their intention as well as the
registration requirements detailed below to lfmcorporatesecretary@gmail.com. Upon receipt of a
stockholder’s email, the corporate secretary shall verify the identity of the stockholders following the
following the procedure below. If the registration and verification is successful, the corporate secretary
shall send, via electronic mail, access to the website links for the broadcast of the Annual Meeting and
the voting portal.
The 2020 Annual Meeting shall be broadcast via Zoom, Google Meets, or Microsoft Teams, and the
voting shall be done through the use of Microsoft Forms. In the interest of information security, the link
for the meeting shall not be made public and shall be sent privately to shareholders who have
successfully registered.
Procedure for Participation via Remote Communication and Voting In Absentia
The following procedure shall be observed for the participation and voting for the 2020 Annual
Stockholder’s Meeting of the Company:
1.

Stockholders as of July 1, 2020 are entitled to participate and vote at the 2020 Annual
Stockholder’s Meeting. If the stockholder intends to participate through such means, he/she
must register and submit the requirements for registration via electronic mail on or before
July 19, 2020 to the following email address: lfmcorporatesecretary@gmail.com.

2.

The requirements for registration for individual stockholder are as follows:
a. A recent photo of the stockholder, with the face fully visible;
b. A scanned copy of the front and back portions of the Stockholder’s valid government
issued ID;
c. Valid and active email address; and
d. Valid and active contact number.

3.

The requirements for registration for stockholders with joint accounts is as follows:
a. The requirements contained in number 2 above; and
b. A scanned copy of an authorization letter signed by all the stockholders, identifying
who among them is authorized to participate and cast a vote for their account.

4.

The requirements for registration for stockholders under broker accounts is as follows:
a. The requirements contained in number 2 above; and
b. A broker’s certification on the Stockholder’s number of shareholdings.
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5.

The requirements for the registration of Corporate Stockholders is as follows:
a. Secretary’s certificate which shall provide the following: (a) name of the representative;
and (b) that the representative is authorized to participate in the 2020 Annual
Stockholders’ Meeting and vote for and on behalf of the corporation;
b. A recent photo of the authorized representative, with the face fully visible;
c. A scanned copy of the front and back portions of the authorized representative’s valid
government issued ID;
d. Valid and active e-mail address of the authorized representative; and
e. Valid and active contact details of the Stockholder’s authorized representative.

6.

Once a shareholder has successfully registered and verified, the Corporate Secretary shall send
an email to a stockholder’s indicated valid active email address containing the following on or
before July 21, 2020:
a. The link which will be used to broadcast the meeting, and
b. The link where votes will be cast.

7.

The meeting will be broadcast via Zoom, Google Meets, or Microsoft Teams, and the voting
shall be conducted through the use of Microsoft Forms.

8.

The In Absentia voting shall be open beginning July 22, 2020 at 9:00 a.m. and shall close on July
29, 2020 at 5:00 p.m.

9.

Stockholders who have notified the company of their intention to participate in the annual
meeting via remote communication and those that have voted in absentia shall be counted for
purposes of determining a quorum.

10. To ensure the quality of the presentation of the Annual Report of the President and Chairman,
all participants of the meeting should be on mute. Stockholders who are not on mute may be
placed on mute by the meeting administrator. Once the open floor begins, the participants may
unmute their devices to ask their questions. Alternatively, questions may be asked through
the chat box of the video conferencing platform.
11. The meeting shall be recorded.
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MANAGEMENT REPORT
OF
LIBERTY FLOUR MILLS, INC.

CONSOLIDATED AUDITED FINANCIAL STATEMENTS
The Company’s consolidated audited Financial Statements for the year ended 31 December 2019 is
attached as Annex “A” of this Management Report.
CHANGES IN
DISCLOSURE

AND

DISAGREEMENT

WITH

ACCOUNTANTS

ON

ACCOUNTING

There have been neither changes in nor disagreements with accountants on accounting and financial
disclosure.
In compliance with the Code of Corporate Governance and SEC Memorandum Circular No.8, Series of
2003, the Corporation replaced its former external auditor, KPMG Manabat Sanagustin (formerly, Laya
Mananghaya & Co.) with Sycip Gorres Velayo & Co. effective October 2007.
The external auditor estimated fee for 2020 is ₱928,000.00 net of VAT and OPE, including the preparation
fee for the consolidated audited financial report of the parent company and its subsidiaries.
MANAGEMENT'S DISCUSSION AND ANALYSIS OR PLAN OF OPERATION.
The selected financial information of the Company set forth below are derived from the audited financial
statements submitted by Sycip Gorres Velayo & Co. for 2019:
Income Statement Data
For the Year December 31
(in Thousands of Pesos)

Income
Expense
Income Before Tax
Provision for Tax
Net Income

2019

2018

2017

1,035,224
(936,215)
99,009
(13,848)

996,496
(881,501)
114,995
(12,979)

912,021
(787,984)
124,037
(21,349)

85,161

102,016

102,688

Balance Sheet Data
As of December 31
(in Thousands of Pesos)
2019
Assets:
Cash and cash equivalents
Receivables
Financial assets at FVPL
Inventories
Accrued rent – current
Prepaid expenses and other current assets
Financial assets at fair value through OCI
Investment properties
Property, plant and equipment
Accrued rent – noncurrent
Deferred income tax assets
Other noncurrent assets
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168,193
724,898
39,142
172,846
2,313
77,233
1,177,783
1,167,873
60,268
27,113
27,742
56,980

2018

78,623
726,546
157,453
242,024
75,888
1,168,856
1,202,126
62,020
6,623
26,528
6,620

2017

131,986
763,095
167,359
205,261
65,459
1,270,220
997,369
66,587
4,718
28,973
12,716
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Total Assets

3,702,384

3,753,307

3,713,743

Liabilities:
Notes payable
Accounts payable and accrued expenses
Income tax payable
Deposits on long-term leases – current
Unearned rental income – current
Deposits on long-term leases – noncurrent
Unearned rental income – noncurrent
Net retirement plan liability
Deferred income tax liability
Total Liabilities

632,900
215,519
7,427
2,423
22,251
13,293
99,893
6,391
1,000,097

770,400
218,897
6,412
11,294
11,317
15,021
12,694
84,689
1,130,724

670,459
155,690
1,040
9,790
3,647
5,465
600
99,769
2,594
949,054

1,500,000
36,231

1,500,000
(122,474)

1,500,000
-

Stockholders’ Equity
Capital stock – P10 par value
Issued – 50 million shares
Fair value changes on financial assets
at FVOCI -with recycling
Fair value changes on financial assets
At FVOCI – without recycling
Fair value changes on AFS investments
Accumulated remeasurement loss on
retirement
Retained earnings – appropriated
Retained earnings – unappropriated
Treasury stock
Total Stockholders’ Equity
Total Liabilities and Stockholders’ Equity

18,350
(4,815)
1,282,299

2,920
1,242,137

2,702,287

2,622,583

(3,183)
1,249,522
2,764,689

3,702,384

3,753,307

3,713,743

Results of Operations
2019
The operations for the year ending December 31, 2019 posted a modest improvement versus last year for the sales
volume of Bakery Flour & Mill Feeds increased slightly resulting in an increase in Net Sales by 3%. In terms of
Sales Value, its P742.47 million vs. P722.88 million in 2018. Then, there was a decrease of 2.1% in the related cost
of sales due to improvement in cost of wheat, the major raw materials of flour in the second half of the year. Some
cost cutting measures being implemented by Management also contributed in lower cost of the products. The lease
rental from one of the subsidiaries made a huge increase by 72% from prior year as its new building is fully
operational by Q1 of 2019. Lease Rental in 2019 is P206.59 million vs. P120.30 million in 2018. Dividend income
was lower versus previous year due to callable redemptions in some investment instruments and interest income
was slightly lower also. However, there was also a huge increase in interest expense of 295% incurred by one of
the subsidiaries due to higher loan payments compared to 2018. The amount of P53.2 million interest expense
pulled down the Net Income to P85.16 million as compared to P102.01 million in 2018.
As of the year ended December 31, 2019, the total gross income amounted to P312.04 million as compared to
December 31, 2018 which was only P238.33 million for an increase of 30%. Gross Income was accounted as coming
from the income from the sale of the company’s products, rental and real estate income, interest income, and
dividend income. Operating expenses and finance costs amounted to P178.12million and P53.20million,
respectively. Operating expenses consists of selling and administrative expenses such as salaries and wages,
employee’s welfare, depreciation, outside services, taxes, insurance, communications, office supplies,
transportations, repairs, maintenance, interest and other expenses.
The total combined assets amounted to P3.70 billion in 2019 compared to P3.75 billion in 2018 which is slightly
lower by 1%. The total combined liabilities amounted to P1 billion in 2019 which is lower by 12%, at P1.13 billion
in 2018.
The Company has no knowledge of any trends, events or uncertainties which are reasonably expected to have a
material impact on the net sales or revenues of the Company.
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For the year 2019 there were no seasonal aspects which had a material effect on the Company’s financial statements.
Below is a discussion of material changes of accounts which had increased or decreased by 5% or more in 2019 as
compared to 2018:
Financial Assets at FVTPL – The decrease made in 2019 is because of the sale made by one of the subsidiaries as
shown in the statement of cash flows.
Inventories – The significant decrease of 28% in inventory is due to the lower purchases of wheat inventories.
Financial assets at FVOCI – There were no material changes of the account.
Accrued Rent and Other Noncurrent Assets– There were additional rental spaces during the year. The increase is
because of the adjustment made on the recognition of rental income using straight line method based on the terms
of the lease agreement per PAS 17 on Lease. While the increase for other noncurrent assets pertain to down
payment by the Parent to the supplier for the purchase of milling machineries.
Notes payable – The Company’s subsidiary-LPC rolled over short-term notes payable and obtained short-term notes
totaling P28 million with interest rate ranging from 6.125% to 6.5%, of which P165.50 million were paid during the
same year.
Accounts Payable and accrued expenses – The decrease is due to the recognition of current portion of long-term leases
and unearned rental income.
Income Tax Payable – Income tax payable decreased due to recognition of tax payable from one of its subsidiaries.
Long-term leases - The increase is because of the adjustment made on the recognition of rental income using straight
line method based on the terms of the lease agreement per PAS 17 on Lease.
Accrued Retirement Liability – The increase is primarily due to actuarial changes.

2018
The operations for the year resulted in a net income of P102 million, a decrease by 1% from prior year. The decrease
in the total sales volume of flour bags and mill feed sold by 3% coupled by decrease in net sales mix by 2%
compared to 2017 resulted to a decrease in revenue by 1% which was offset by the increase of rental income by 9%.
Despite of the several cost cutting measures being implemented by Management, the increase of 13% in the cost of
sales was due to higher cost of raw materials and the depreciation in exchange rate. Higher dividend income of
17% is due to the increase in investments by one of its subsidiaries coupled by the dividend payout of the
Company’s unquoted investments. While there is slightly reduced in interest income by 6% versus last year. Also,
the interest expense had increased by 7% due to the increase of interest rates from 3% to 6.5% compared to 2017.
As of the year ended December 31, 2018, the total gross income amounted to P238.33 million, which reflected the
income from the sale of the company’s products, rental and real estate income, interest income, and dividend
income. Operating expenses and finance costs amounted to P181.3 million and P13.47 million, respectively.
Operating expenses consists of selling and administrative expenses such as salaries and wages, employee’s
welfare, depreciation, outside services, taxes, insurance, communications, office supplies, transportations, repairs,
maintenance, interest and other expenses.
The total combined assets amounted to P3.75 billion in 2018 while total liabilities amounted to P1.3 billion which
is higher by 1% and 19%, respectively, from balances in 2017.
The Company has no knowledge of any trends, events or uncertainties which are reasonably expected to have a
material impact on the net sales or revenues of the Company.
For the year 2018 there were no seasonal aspects which had a material effect on the Company’s financial statements.
Below is a discussion of material changes of accounts which had increased or decreased by 5% or more in 2018 as
compared to 2017:
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Financial Assets at FVTPL – The decrease made in 2018 is because of the reclassification and adoption of the new
standard coupled with the decline of market value in the stock market.
Inventories – The significant increase of 18% in inventory is due to the higher purchases of wheat inventories at
near year end.
Financial assets at FVOCI – The decrease of 8% in AFS is due to the decline of market value in the stock market.
Accrued Rent and Other Noncurrent Assets– There were no additional rental spaces during the year. The increase is
because of the adjustment made on the recognition of rental income using straight line method based on the
terms of the lease agreement per PAS 17 on Lease.
Notes payable – The Company’s subsidiary-LPC obtained short-term notes on various dates in 2018 totaling
P174.50million with interest rates ranging from 3.50% to 6.50% of which P74.56 million were paid during the
same year.
Accounts Payable and accrued expenses – The increase is attributable primarily to the increase in Trust Receipts
balance as at year end amounted to P98.01 million in 2018 compared to P59.18 in 2017.
Income Tax Payable – Income tax payable increased due to recognition of tax payable from one of its subsidiaries.
Unearned rental income- The increase is because of the adjustment made on the recognition of rental income using
straight line method based on the terms of the lease agreement per PAS 17 on Lease.
Accrued Retirement Liability – The decrease is primarily due to decline in present value of defined benefit
obligation coupled with the decrease in fair value of plan assets.

2017
The operations for the year resulted in a net income of P103million, a decrease by 21% from prior year. The
decrease in the total sales volume of flour bags and mill feed sold by 13% coupled by decrease in selling prices by
20% compared to 2016 resulted to a decrease in revenue by 17%. The management continuously implemented
several cost cutting measures during the year in which resulted to almost proportionate decrease of 14% in Cost
of Sales. Also, increasing investments of the Company in shares of stocks and in debt instruments earned higher
dividends by 51% but slightly reduced interest income by 6%as compared in 2016. The interest expense was greatly
reduced by 26% as it was able to minimize interest expense on Trust Receipts Payables.
As of the year ended December 31, 2017, the total gross income amounted to P314.2million, which reflected the
income from the sale of the company’s products, rental and real estate income, interest income, and dividend
income from the investment of securities. Operating expenses and finance costs amounted to P171.3million and
P12.59million, respectively. Operating expenses consists of selling and administrative expenses such as salaries
and wages, employee’s welfare, depreciation, outside services, taxes, insurance, communications, office supplies,
transportations, repairs, maintenance, interest and other expenses.
The total combined assets amounted to P3.71 billion in 2017 while total liabilities amounted to P949.05million
which is higher by 8%% and 47%, respectively, from balances in 2016.
The Company has no knowledge of any trends, events or uncertainties which are reasonably expected to have a
material impact on the net sales or revenues of the Company.
For the year 2017 there were no seasonal aspects which had a material effect on the Company’s financial statements.
Below is a discussion of material changes of accounts which had increased or decreased by 5% or more in 2017 as
compared to 2016:
Financial Assets at FVPL - There were significant additions made in 2017 by LFM Properties Corp. a subsidiary of
the Parent Company resulting to 227% increase in its acquisition of shares of San Miguel Corporation.
Inventories – The decrease of 19% in inventory is due to nil inventory in transit of wheat at year end coupled with
lower production of flour products due to lower sales.
Available for Sale of Financial Assets– There were no significant additions made in 2017.
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Accrued Rent and Other Noncurrent Assets– There were no significant transactions made in 2017.
Notes payable – The Company’s subsidiary-LPC obtained short-term notes on various dates in 2017 totaling
P302.90million with interest rates ranging from 3.00% to 4.13% of which P23.35 million were paid during the same
year.
Accounts Payable and accrued expenses – The increase is attributable primarily to the increase in Trust Receipts
amounted to P59.18 million in 2017 compared to nil in 2016.
Income Tax Payable – Income tax payable decreased as the income for the year decreased substantially.
Unearned rental income- The increase is because of the adjustment made on the recognition of rental income using
straight line computation per PAS 17 on Lease.
Accrued Retirement Liability – The decrease is primarily due to higher benefits payments paid directly by Parent
Company in 2017 coupled with remeasurement gain vs. loss last year.

Performance Indicators
The Company and its subsidiary determine their performance on the following five (5) key performances
indicators:
1.

Selling Price, Volume and Revenue Growth

These indicate external performance of the Company in relation to the movements of consumer demand and the
competitors’ action to market behavior. These also express market acceptability and room for development and
innovation. These are being monitored and compared as a basis for further study and development.
During the year ended December 31, 2019, there was 12.6% increase in revenue as compared to previous years’
same period performance. The increase is attributed to the slight increase in sales volume of flour bags and mill
feed with increase in sales value by 3% due to product mix sold coupled by the huge increase of rental income by
71.7% as the 2nd 21- storey building of one of the subsidiaries was fully operational by Q1 of 2019.
2.

Cost Contribution

This measures the amount of supply and cost-efficiency of the applicable products of the Company. It shows the
trend of supplies’ cost particularly in imported raw materials where there are foreign exchange exposures. Costs
are analyzed regularly pursuant to cost reduction and efficiency measures.
For the year ended on December 31, 2019, there was a 2.1% decrease in cost of sales related to bakery flour and
mill feed over the previous year which is a result from lower cost of raw materials during the second half of 2019.
However, there was a proportionate huge increase in costs related to lease rental which had increased for the year
but the total costs increase was contained at 4% for the year.
3.

Gross Profit Contribution

Review of sales less cost is done on a regular basis to check if targets are being met. This measures the profitability
within the bounds of cost and demand. Like other indicators, this is reviewed on a regular basis for proper action
and consideration.
For the year ended on December 31, 2019, the Company generated gross profit of 17%% for bakery flour and mill
feed. There was a decrease compared to 20% in prior year gross profit. The decrease is directly attributable to the
higher cost of raw materials during the first half of the year coupled with peso depreciation. Together with the
gross profit contribution from lease rental, the Company generated 26% gross profit
4.

Operating margin

This shows the result after operating expenses have been deducted. Operating expenses are examined, checked
and traced for major expenses. These are being analyzed and compared to budget and expenses incurred in
previous years to ensure prudence and discipline in spending behind marketing and selling activities.
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For the year ended on December 31, 2019, there was a slight decrease in operating expenses by 1.8%% over the
previous year. Operating income realized this year is 622% higher than the previous year that posted a negative
operating income.
5.

Plant Capacity Utilization

This determines total usage of the plant capacity. Full utilization produces better yield thus better margin. Standard
rates for the plants were set and monthly utilization is determined to properly equate and carefully assess the
differences.
There are no events that will trigger direct or contingent financial obligations that are material to the Company,
including any default or acceleration of an obligation. There were also no material off-balance sheet transactions,
arrangements, obligations (including contingent obligations), and other relationships of the Company with
unconsolidated entities or other persons created during the reporting period.

Liquidity and Capital Resources
Like in the past years, the Company continued to enjoy a strong cash position all throughout in 2019 with a current
ratio at 1.38:1. The working capital requirement of the Company to carry its business is entirely generated
internally.

Summary of 2020 and 2021 Forecasted Financial Statements
The Company has prepared financial projections for the years ending December 31, 2020 and 2021. The Company
forecasts its net income to increase by 2% from its preceding year.
As the forecast is based on assumptions about circumstances and events that have not yet occurred and are subject
to significant uncertainties beyond the Company’s control, there can be no assurance that the forecast will be
realized. Actual results may be materially different from those shown in the forecast. Under no circumstances
should the inclusion of the forecasted financial statements be regarded as a representation, warranty or prediction
with respect to the accuracy of the underlying assumptions, or that the Company will achieve or is likely to achieve
the particular results.

Management Discussion of Future Plans for Operation
The Company expects to spend around P200 million in about two (2) years to refresh and maintain the
existing manufacturing plant facilities located in Mandaluyong City.
BUSINESS OF THE COMPANY
Liberty Flour Mills, Inc. (the "Company") is a stock corporation incorporated and registered with the
Philippine Securities and Exchange Commission (SEC) on December 26, 1958. On December 28, 2008
the Company extended its corporate life for another 50 years. The Company is primarily engaged in
the business of manufacturing flour and flour related products.
Liberty Flour Mills, Inc. currently has two (2) subsidiaries, namely: a.) LFM Properties Corporation
(LPC) and b.) Liberty Engineering Corporation (LEC). LFM Properties Corporation was incorporated
and registered in the Philippines on December 18, 1995 while Liberty Engineering Corporation was
incorporated and registered with SEC on December 10, 1965 and extended its corporate life for another
50 years from December 31, 2015. LFM Properties is engage in the business of leasing out office spaces
and condominium units. Liberty Engineering Corporation will be on sale, lease and purchase of
equipment and machinery.
There is currently no bankruptcy, receivership or any other similar proceedings involving the
Company or any of its subsidiaries. Neither was there any material reclassification, merger,
consolidation or purchase or sale of a significant amount of the assets of the Company or of any of it is
subsidiaries.
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DIRECTORS AND EXECUTIVE OFFICERS OF THE COMPANY
The Articles of Incorporation of the Company provide that the Directors of the Company shall hold
office for one (1) year and until their successors are elected and qualified.
The Directors of the Company are as follows:
Name of Directors

Age

Citizenship

Position

William Carlos Uy
Sandra Judy Uy

77
42

Filipino
Filipino

Chairman of the Board
Director

John Carlos Uy

69

Filipino

Director

Vicente Vargas
William Ang

63
68

Filipino
Filipino

Director
Director

David Ng*

57

Filipino

Director

Jose Ma. S. Lopez

75

Filipino

Director

Jesus Jalandoni
Jose S. Jalandoni

62
64

Filipino
Filipino

Director
Director

Daniel Maramba

46

Filipino

Director

Jose A. Feria Jr.*

71

Filipino

Director

* Independent Director
The Senior Management and Officers of the Company is as follows:
Name

Age

Citizenship

Position

William Carlos Uy
Sandra Judy Uy
Jose Ma. Lopez

77
42
75

Filipino
Filipino
Filipino

President
Senior Vice President – Operation
Senior Vice President & Treasurer

Vicente Vargas

63

Filipino

Corporate Secretary

Following is a brief description of the respective backgrounds of the Company’s directors and senior
management, who have all been nominated for another term, their respective ages and involvement in
other businesses for the past five (5) years:
William Carlos Uy. 77 years old. He serves as the Chairman of the Board of Directors and President of
the Company. He is presently the President of Parity Values, Inc. and UPCC Securities Corporation.
He also serves as the Vice Chairman of UPCC Holdings Corporation and a Corporate Treasurer of
Malayan Bank.
John Carlos Uy. 69 years old. He is a Director of the Company. He also serves as a director and the
general manager of Parity Values, Inc., one of the stockholders of the Company.
Vicente Vargas. 63 years old. He is a Director and Corporate Secretary of the Company. He is also the
President of JM Brenton Industries, Inc., JM Processing & Freezing Services, Inc., Unicomm Ingredients
Phils., Inc.
William L. Ang. 68 years old. He is a Director of the Company. Mr. Ang holds the position of First VicePresident and Treasurer of Parity Values, Inc. He is also a stockholder and Treasurer of Trade Demands
Corporation.
Jose Ma. S. Lopez. 75 years old. He is a Director and Senior Vice President and Treasurer of the
Company. Likewise, he is a director in other corporations including: Agchem Manufacturing
Corporation and Liberty Commodities Corporation. He is also the Senior Vice President for Lopez
Sugar Corporation.
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David Ng. 58 years old. He is a Director of the Company. He is presently holding the President of
Merlin Mining Corporation, Lucky Jade Corporation and Cotlesloe Trading Corp. He is also the
General Manager of New RTC International Co., Inc., Administrator of Logic Pacific, Inc.
Jesus S. Jalandoni, Jr. 62 years old. He is the President and Chairman of the Board of Alegria
Development Corporation; President of LFM Properties Corp.; Managing Director of Premium Wine
Exchange; President of Valueline Realty & Development Corp. Executive Vice-President and Treasurer
of Enterprise Leasing Corporation; Vice-President of Kanlaon Development Corp.; Vice-President of
Kanlaon Farms, Inc.; Vice-President of Jayjay Realty Corporation; Director of JM Processing and
Freezing Corp.; and Director of Personal Computer Specialist, Inc.
Jose S. Jalandoni, 64 years old. He is a Director of the Company and Audit Committee Member and
Compliance Officer. He also serves as Chairman of the Board of Kanlaon Farms, Inc., Unicomm
Ingredients, La Funeraria Paz, Inc. and Nissan Car Lease Phils. Inc. He is Corporate Secretary of
Kanlaon Development Corporation, Jayjay Realty Corporation and JM & Company, Inc. He is also the
Chief Executive Officer of Personal Computer Specialists, Inc., Assistant Treasurer of JM Profreeze, MIS
Manager of LFM Properties Corp, Treasurer of Macawiwili Gold Mining & Dev’t. Corp. and Board of
Director/Consultant of Agchem Manufacturing Corporation.
Sandra Judy Uy, 42 years old. She serves as a Director and Senior Vice President of the Company. She
is also a Director of Uniguarantee Insurance Brokerage, Inc.
Daniel Maramba, 46 years old. He is a Director of the Company. He is also the President of Agchem
Manufacturing Corp.; Treasurer of New Now Next, Inc. and Mac2 Group Manila, Inc. and Director of
Uniguarantee Insurance Brokerage.
Jose A. Feria, Jr., 71 years old. He is the Senior Partner of Feria Tantoco Daos Law Offices. Atty. Feria
holds the Chairman position for the following Companies: Assessment Analytichs, Inc., Cyan
Management Corporation, Philippine Multi-media Systems, Inc., MG Exeo Network, Inc., Premiere
Travel and Tours, Inc., Spencer Food Corp., Vinnel Belvoir Corp. and Padre Burgos Realty, Inc. He also
serves as Vice Chairman of Directories Philippines Corp. Moreover, Atty. Feria is a Director of the
following Companies: Liberty Flour Mills, Inc., EYP.PH Corporation, AeroAsia, Inc., HL&F
Management Corp., Macawiwili Gold Mining & Development Corporation, Metropolitan Insurance
Corp., Montecito Properties, Inc, Padre Burgos, Pru-Life Insurance Corp.,-UK, Telephilippines Inc. and
lastly, he is the Corporate Secretary of AisAsia Inc., All Asian Counter Tarde, Inc., Felvisol
Development Corp. and Sanara Inc.
Independent Directors
The Nominations Committee of the Company, which was constituted in accordance with the
Company’s Manual on Corporate Governance, pre-screens and shortlists all candidates in accordance
with the Manual on Corporate Governance.
In a meeting of the Nominations Committee of the Company on 30 May 2019 Mr. William Carlos Uy
nominated Mr. David Ng and Atty. Jose A. Feria, Jr. to be the Company’s independent directors for the
ensuing corporate year.
Other than as stated above, no new persons were named and nominated to be the Company’s
independent directors for the ensuing corporate year.
The members of the Company’s Nomination Committee are: Mr. Jose A. Feria Jr., Mr. Vicente Vargas
and Mr. John Carlos Uy, with Mr. Jose A. Feria Jr. as Chairman.
On the other hand, the members of the Company’s Audit Committee are: David Ng as Chairman and
Jose Jalandoni and Jose A. Feria, Jr. as members.
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Significant Employees
Other than the persons named above, the Company does not expect any other person to make a
significant contribution to the business of the Company.
Family Relationships
William Carlos Uy and John Carlos Uy are brothers. Likewise, Jose Jalandoni and Jesus Jalandoni Jr.
are siblings.
Jose Jalandoni, Jesus Jalandoni Jr., Jose Ma. S. Lopez and Vicente Vargas are first cousins. Sandra Judy
Uy is the daughter of William Carlos Uy and niece of John Carlos Uy.
Other than the above, the Company is not aware of any family relationships among the directors,
senior management or persons nominated or chosen by the Company to become directors or senior
managers.
Certain Relationships and Related Transactions
Some of the directors of the Company are also directors and stockholders of the different distributors
of the different brands of flour of the Company. All transactions, however, between the Company and
the distributors are at arm’s length and above board.
These directors are as follows:
Directors
William Carlos Uy
Jose Ma. S. Lopez

Related Distribution Companies
Parity Values, Inc.
Trade Demands Corporation
Liberty Commodities Corporation
Liberty Commodities Corporation

John Carlos Uy

Parity Values, Inc.
Trade Demands Corporation
Liberty Commodities Corporation

William Ang

Parity Values, Inc.
Trade Demands Corporation

The business purpose between the Company and the related parties mentioned above is that the abovementioned corporations serve as distributors of the Company’s flour and feed products. Transaction
prices are determined by the Company and the above-mentioned related parties by actual costing of
products plus a certain mark-up; likewise, price levels are dictated by market competition.
The transactions with related parties are always evaluated with fairness and are accounted for at arms’
length prices or on terms similar to those offered to non-related entities in an economically comparable
market.

Type text here
SECURITY HOLDERS
As of 31 May 2020, there are 444 holders of common shares of stocks of the Company.
The top 20 stockholders of the Company as of 31 May 2020 are as follows:
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Name of Stockholder
1.)
2.)
3.)
4.)
5.)
6.)
7.)
8.)
9.)
10.)
11.)
12.)
13.)
14.)
15.)
16.)
17.)
18.)
19.)
20.)

Parity Values, Inc.
PCD Nominee Corp.
Bacsay Management Corporation
Sebring Management Corporation
E.K.I Tourist Development Corporation
L & J Agricultural, Inc.
Jose Moreno, Jr.
Eduardo S. Lopez Jr.
Amelia Kalaw Pulmones
Carvina Farms, Inc.
Paula K. Feria
Erwin M. Fajardo
Regina Kalaw
Jose Maria S. Lopez
Philip Hsu
Norma Yu Galan
Eric Fajardo
Maria Teresa V. Javellana
Felix R. Maramba III.
Ma. Cristina V. Quiros

Number of Shares
held
60,878,835
47,854,443
5,589,742
3,122,102
2,855,505
2,417,841
928,277
915,468
913,613
769,920
740,488
697,337
628,116
624,465
602,405
524,745
521,796
509,493
487,943
475,344

Percentage
40.59%
31.79%
3.73%
2.08%
1.90%
1.61%
0.62%
0.61%
0.61%
0.51%
0.49%
0.46%
0.41%
0.41%
0.40%
0.35%
0.35%
0.34%
0.33%
0.32%

MARKET FOR COMPANY'S COMMON EQUITY AND RELATED STOCKHOLDER MATTERS
Stock Information
The shares of the Company consist solely of common shares which are presently listed and traded in
the Philippine Stock Exchange. The high and low sales prices for the shares of the Company for each
quarter within the last two fiscal years are as follows:

2020
First Quarter
2019
First Quarter
Second Quarter
Third Quarter
Fourth Quarter
2018
First Quarter
Second Quarter
Third Quarter
Fourth Quarter

High

Low

45.00
High
54.00
53.00
52.20
75.00
High
52.55
52.45
49.95
60.00

28.05
Low
53.00
50.00
26.40
33.05
Low
52.55
50.05
49.60
45.00

Market Information
(Latest Practicable Trading Date)
Date
Open
High
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Close on Last
Applicable
Trading Day of
the Quarter
40.00
53.00
50.00
52.20
41.65
52.55
52.45
49.95
45.00

June 23, 2020
₱40.00
₱40.00
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₱40.00
₱40.00
0
0%

Low
Close
Volume
% Change
Dividends

The average dividend per share of the Company was ₱0.45 in 2019, ₱1.50 in 2018, and ₱0.75 in 2017.
The following table contains information regarding the dividend declaration and distribution on the
common stock of the Company for the years 2019, 2018, and 2017.
For 2019
For 2018
For 2018
For 2017

Dividend Type
Cash
Cash
Cash
Cash

Record Date
May 10, 2019
April 6, 2018
November 12, 2018
April 21, 2017

Rate
3%
5%
5%
7.5%

Amount (₱)
45,000,000.00
75,000,000.00
75,000,000.00
112,500,000.00

Below is the schedule of Retained Earnings available for Dividend Declaration:
Unappropriated retained earnings, beginning
Adjustments: (see adjustments in previous years’ reconciliation
Unappropriated retained earnings, as adjusted to available for dividend
distribution, beginning

=1,129,780,758
P
(17,040,620)
1,112,740,138

Add: Net income actually earned/realized during the year:
Net income during the year closed to retained earnings
Less: Non-actual/unrealized income, net of tax
Fair value gain on financial assets at FVTPL
Benefit from deferred income tax

44,476,441
(56,041)
(674,567)

Net income actually earned/realized during the year

43,745,833

Less: Cash dividend declaration during the year
Total retained earnings available for dividend declaration, end

(45,000,000)
=1,111,485,971
P

Recent Sales of Unregistered or Exempt Securities, including Recent Issuance of Securities
Constituting an Exempt Transaction
The Company has not sold any securities, whether unregistered or exempt or any issuance constituting
an exempt transaction under the Revised Securities Act (RSA) or the Securities Regulation Code (SRC),
during the past three (3) years.
COMPLIANCE WITH LEADING PRACTICES ON CORPORATE GOVERNANCE
The Company continues to abide by the duly adopted Manual on Corporate Governance of the
Company (the “Manual”) and the Code of Corporate Governance promulgated by the Securities and
Exchange Commission. Pursuant thereto, the Company appointed Mr. Jose S. Jalandoni as the
Compliance Officer of the Company to ensure the Company’s adherence to corporate principles and
best practices and monitor compliance with the provisions and requirements of the Manual.
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In addition to the Audit Committee composed of David Ng as Chairman and Jose S. Jalandoni and Jose
A. Feria Jr. as members, the Company also constituted its Nomination Committee and appointed Jose
A. Feria Jr. as its Chairman with Vicente Vargas and John Carlos Uy as members. The Company also
created its Compensation and Remuneration Committee composed of David Ng as Chairman and Jose
Ma. S. Lopez and William Ang as members.
The Company also has Risk Oversight Committee which is composed of Jose A. Feria Jr. as the
Chairman, and David Ng and William Ang as members.
There have been no deviations for the past year from the Company’s Manual of Corporate Governance.
The Company continuously reviews and evaluates its Manual in order to ensure that the Company’s
practices are compliant with leading practices on good corporate governance.
2019 ANNUAL STOCKHOLDER’S MEETING
Quorum for the 2019 Annual Stockholders’ Meeting
At the 2019 Annual Stockholders’ Meeting of the Corporation, there were the stockholders present
through person or proxy represented One Hundred Thirty Six Million Eight Hundred Eighty Seven
Thousand Eight Hundred Twenty Four Shares (136,887,824 ) which corresponds to Ninety One Percent
and 26/100 (91.26%) of the issued and outstanding capital stock entitled to vote.
Voting and Vote Tabulation Procedures used in the Meeting
In the 2019 Regular Meeting of the Stockholders of LFM the voting procedure is as follows: The manner
and method for voting for matters submitted to a vote shall be though a poll. Upon registration at the
annual stockholders’ meeting each stockholder shall be given a ballot where such stockholder shall
separately indicate the number of shares that he/she has the right to vote by person and by proxy. Such
ballot shall also contain fields containing a particular matter on Agenda, and a space where such
stockholder can indicate in writing their votes to the items or matters on the Agenda. Notwithstanding
the forgoing, the shareholders may cast their vote either by viva voce or by a show of hands.
The Corporate Secretary, along with the Assistant Corporate Secretary shall count and tabulate all the
votes cast during the meeting, which shall be in accordance with the provisions of the Revised
Corporation Code, or any subsequent amendment thereto.
Opportunity Given to Stockholders to Ask Questions and a Record of Questions Asked and Answers
Given
Before a matter is put to vote by the Chairman of the Board, the Stockholders shall be given an
opportunity to ask questions and raise concerns regarding the matters that are up for vote. Such
questions shall be recorded and taken note of by the Corporate Secretary.
For the 2019 Annual Stockholders’ Meeting, after each matter on the agenda, the stockholders were
given an opportunity to ask their questions or give their comments relevant to the matter being
presented.
Matters Discussed and Resolutions Reached and the Record and Voting Results for Each Agenda Item
Approval of the Minutes of the 2018 Annual Stockholder’s Meeting
There was a total of 136,887,824 shares present by person and/or by proxy in the 2019 Annual
Shareholders’ Meeting.
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For Agenda matter concerning the approval of the Minutes of the 2018 Stockholders’ Meeting, this was
affirmed, approved, and ratified by the affirmative and unanimous vote of the stockholders present in
person and/or through proxy.
Ratification of all Acts and Proceedings of the Board of Directors and Corporate Officers
For this matter on Agenda the ratification of the Shareholders present at the meeting shall be sought
for all the acts and resolution of the Board of Directors and Corporate Officers had taken, adopted, or
implemented since the 2018 Annual Stockholders’ Meeting.
For the Agenda matter concerning the ratification of all acts and proceedings of the Board of directors
and corporate officers, such acts affirmed, approved and ratified by the affirmative and unanimous
vote of the stockholders present in person and/or through proxy..
Election of Directors
The shareholders unanimously elected the following as Directors of the Company:
1. William Carlos Uy,
2. Jose Ma. S. Lopez;
3. John Carlos Uy;
4. William Ang;
5. Vicente Vargas;
6. Jesus S. Jalandoni, Jr.
7. Jose S. Jalandoni;
8. David Ng (Independent Director);
9. Sandra Judy Uy;
10. Daniel R. Maramba; and
11. Jose A. Feria Jr. (Independent Director).
Appointment of an External Auditor
For the fiscal year of 2019 the Chairman Proposed the SyCip Gorres & Velayo serve as the external
auditor of the Company.
For the Agenda matter concerning the appointment of SyCip Gorres & Velayo as the external auditor,
such appointment was affirmed, approved and ratified by the affirmative and unanimous vote of the
stockholders present in person and/or through proxy.
Directors Present During the Meeting and their Voting Rights
The following Directors were present during the meeting.
1. William Carlos Uy,
2. Jose Ma. S. Lopez;
3. John Carlos Uy;
4. William Ang;
5. Vicente Vargas;
6. Jesus S. Jalandoni, Jr.
7. Jose S. Jalandoni;
8. David Ng (Independent Director);
9. Sandra Judy Uy;
10. Daniel R. Maramba; and
11. Jose A. Feria Jr. (Independent Director).
Stockholders Present and their Voting Rights
The voting rights of Shareholders shall be reckoned per share of stock and not per capita.
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The following Shareholders were actually present during the 2019 Annual meeting:
1. William Carlos Uy,
2. Jose Ma. S. Lopez;
3. John Carlos Uy;
4. William Ang;
5. Vicente Vargas;
6. Jesus Jalandoni, Jr.
7. David Ng;
8. Sandra Judy Uy;
9. Daniel R. Maramba;
10. Jose A. Feria Jr.;
11. Maybank Art Kim Eng (represented by Ian Patrick C. Dy);
12. COL Financial; and
13. Abacus Securities (represented by Jones Go).
Appraisals and Performance Report for the Board and the Criteria and Procedure for their Assessment
The Company acknowledges that a paramount concern for good corporate governance and an essential
condition for the current and future success of the Company is the need to be governed by a competent
Board of Directors and top management. One mechanism to ensure competent and responsible
leadership is to create a mechanism where the performance of the Board and top management is
assessed.
Under the Code of Corporate Governance of LFM, the various board committees of LFM evaluate and
assess each individual director. This being the case the Executive, Audit, Nomination, Remuneration,
or Risk Oversight Committee may evaluate and assess each individual director. Provided, that in the
event that a director is part of one committee, then another committee shall be tasked to perform
his/her evaluation and assessment.
The assessment criteria includes, among others, the participation and engagement of a Board Member
in the meeting of the Board of Directors, the amount of times such director is present, whether or not
such member is habitually tardy or punctual, their contribution to the committees to which they belong,
and other criteria that the committee conducting the assessment deems as appropriate.
Furthermore, at all meetings of the Board of directors, each director is free to voice out their suggestions
to improve the manner of governance or express their concerns regarding matters that should be
addressed.
Directors Disclosures on Self-Dealing and Related Party Transactions
There are Directors of the Company that are also directors and stockholders of various companies that
distribute the products of the Company. These Directors and the related distribution companies are as
follows:
Directors
William Carlos Uy
Jose Ma. S. Lopez
John Carlos Uy
William Ang
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Related Distribution Companies
Parity Values, Inc.
Trade Demands Corporation
Liberty Commodities Corporation
Liberty Commodities Corporation
Parity Values, Inc.
Trade Demands Corporation
Liberty Commodities Corporation
Parity Values, Inc.
Trade Demands Corporation

Page 15 of 16

All of the above transactions are at arm’s length and above board.
Aside from the above, there were no transactions during the year 2018 with any of the directors, officers,
or any principal stockholder that are not in the ordinary course of business of the Company.
Disagreement of Directors and Executive Officers
There has been no substantial and/or material disagreement between the Board of Directors and the
Executive Officers that relate to the Company’s operations, management, policies, or practices.
UPON WRITTEN REQUEST OF A STOCKHOLDER, THE COMPANY UNDERTAKES TO
FURNISH SAID STOCKHOLDER A COPY OF THE COMPANY’S ANNUAL REPORT ON SEC
FORM 17-A FREE OF CHARGE. SUCH WRITTEN REQUEST SHOULD BE DIRECTED TO
MICHAEL JOHN A. TANTOCO JR., 8TH FLOOR, DPC PLACE, 2322 CHINO ROCES AVENUE,
MAKATI CITY.
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Annex A: Reporting Template
(For additional guidance on how to answer the Topics, organizations may refer to Annex B: Topic Guide)

Contextual Information
Company Details
Name of Organization
Location of Headquarters
Location of Operations
Report Boundary: Legal entities
(e.g. subsidiaries) included in this
report*
Business Model, including
Primary Activities, Brands,
Products, and Services

Reporting Period
Highest Ranking Person
responsible for this report

Liberty Flour Mills, Inc.
Liberty Building, 835 A. Arnaiz Avenue, Makati City
528 F. Blumentritt Extension Mandaluyong City
This report is limited to the operations of Liberty Flour Mills,
Inc.
The primary activity of the corporation is the milling and
manufacturing of various kinds of bakery. These include El
Superior and LFM Bakers which is used for the baking of bread;
Pine Tree and LFM Soft Flour which is used for the Manufacture
of biscuits and cookies; and an all‐purpose flour sold under the
brand name Maya All‐Purpose Flour. The company also sells Mill
feed, which is a by product of the manufacturing process, which
is used as a component for animal feeds.
For the year ending on December 31, 2019
William Carlos Uy
President / Chairman

Materiality Process
Explain how you applied the materiality principle (or the materiality process) in identifying your
material topics.1
Liberty Flour Mills, Inc. acknowledges that in the course of running its business, there will be significant
impacts on the environment as well as the communities that surround where we do business in. Hence,
in the application of the materiality principle, it was of critical importance that the in drafting and
creating the sustainability report that there be a descent into the particulars.
Consequently, in the course of preparation of the report, the company looked at what its strengths are,
what areas need improvement, what risks are of concern or of a growing concern, and how risks can
be mitigated. However, the analysis did not stop there. There was a descent into the particulars of
whether the strengths, mitigation measures for areas of improvement and risk diversion would create
a substantial impact to our stakeholders and the environment.
The Company acknowledges that if continuing strengths and mitigation measures carry with them
negative and harmful social and environmental impacts, this would not be a sustainable practice for
the company.
1

See GRI 102-46 (2016) for more guidance.

1

There were also instances when the report when its application or requested information was difficult
to extract, since the company does not or has not kept track of such data, nor does it possess historical
data. In this scenario, while no accurate information could be provided, it gave insight to what
additional matters the Company should be paying attention to. Additionally, when the report called for
the Company to provide a course of action it will undertake in the future, the most sustainable option
was selected.
Furthermore, in the event that there was a request for disclosure of information, and the information
requested for was not certain, the figures chosen to be reported were conservative estimates that
leaned away from showing an over‐compliance with sustainability goals, rather would provide for
figures which would serve as a benchmark for the company to improve on. The logic and reason behind
this choice of methodology is in the ingrained tendency for there to be complacency when figures and
data slant favorably towards the Company.

ECONOMIC
Economic Performance
Direct Economic Value Generated and Distributed
Disclosure
Direct economic value generated (revenue)
Direct economic value distributed:
a. Operating costs
b. Employee wages and benefits
c. Payments to suppliers, other operating costs
d. Dividends given to stockholders and interest payments
to loan providers
e. Taxes given to government
f. Investments to community (e.g. donations, CSR)

Amount ‐ In
Thousands of Pesos
949,052

Units
PhP

140,415
71,391
648,698
98,204

PhP
PhP
PhP
PhP

30,694
750

PhP
PhP

What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

The largest risk faced by the
Company is the trend of increasing
prices of raw materials, particularly
wheat.

Employees and
customers

The increase in the price of wheat, and
the fluctuations in foreign currency are
matters that cannot be controlled by the
Company. Hence, to mitigate the risk the
company has implemented the
following:

Wheat, the quality of which is
needed to produce flour, cannot be
sourced locally – hence the

2

Company’s wheat requirement is
sourced from overseas. Over the
past year, there has been a trend of
an increase in the price of wheat,
added to this is the fluctuation of
foreign currency rates. All of this
conspire to create a steady and
unpredictable rise in prices to an
essential raw material.

What are the Risk/s Identified?

Which stakeholders are
affected?

The Company sees multiple Consumers, suppliers,
economic opportunities in what manufacturers, delivery
has been termed the Fourth chains and employees
Industrial Revolution (“FIRE”) –
which pertains to the rapid
digitalization that is prevalent in
our lives today.



Modernization of the Milling
Facilities – The modernization of the
milling facilities aims to enhance the
efficiency of the Company’s milling
activities. Correspondingly, this is
anticipated to reduce the overall
manufacturing
cost
that
is
attributed to the flour milled. Which
in turn, facilitates the offsetting of
the increase in the price of raw
materials.



Minimizing Variable Input Costs – In
the course of production, there are
variable input costs that go into the
milling process. The company
constantly studies on how these
variable input costs can be
minimized, and when minimized, if
these can be further reduced or
maintained at the given cost level.
Management Approach

To maximize these opportunities, the
company has enhanced its Research and
Development to produce flours that
would cater to various customer
demands.

 There is a growing demand for
flour. Such demand is brought
about by different segments
of society engaging in baking
activities. These may be used
for the manufacturing or
consumption of breads, cakes,
biscuits, and the like.
Additionally, the rise in online
commerce by Micro and Small
entrepreneurs,
particularly
3

those offering food, creates an
avenue of largely untapped
customers.
 FIRE has created a broader
wealth of knowledge and
exposure to our consumer
base – including social media
influence
on
consumer
behavior. Over the past years,
there has been an increase in
the demand for alternative
types of flour, such as whole
wheat flour, low glycemic
flour, among others.
The consumer demand for
alternative and specialized
flours are avenues which the
company can use to diversify
its offerings.

Climate‐related risks and opportunities2
Governance
The Company has a Risk
Oversight Committee
which is primarily for
tracking, collating, and
analyzing the various
risks that LFM faces.

Strategy
Natural disasters (eg.
Typhoons and floods)
are risks that the
Company faces. As
mentioned
above,
wheat, which is an
essential raw material
in the production of
flour is sourced from
abroad. This being the
case, natural calamities
play a big role in the
management of the
company’s
supply
chain.
In addition to affecting
the
supply
chain,
natural disasters also
affect the distribution

Risk Management
To mitigate the supply
chain risk, the Company
ensures that it has
sufficient stock of its
raw materials.
To mitigate distribution
risks, the Company
ensures that it has
made
the
proper
arrangements
and
provisions with its
partners to ensure the
delivery of the goods.

Metrics and Targets
To measure the effects
of natural calamities,
the Company looks at
the following:
 Number of days of
delay for the raw
materials.
 Number
of
undelivered
locations
for
distribution
of
products.
 Time of downtime
of
the
manufacturing
facility.
 Costs to repair any
damage
to

2

Adopted from the Recommendations of the Task Force on Climate-Related Financial Disclosures. The TCFD Recommendations apply to nonfinancial companies and financial-sector organizations, including banks, insurance companies, asset managers and asset owners.

4

property, plant and
equipment.

of the Company’s
goods. Being perishable
in nature, there is a
need to deliver the
goods from the factory
to end consumer as
quick as possible.
In addition to the Risk
Management
and
Oversight Committee,
the Executive Board
oversees all risk and
opportunities, including
physical risks related to
climate.

The Company looks into
the
severity
and
probability
of
the
climate‐related
risks/opportunities on
wheat
production
which can result to
variation on wheat
prices.
Furthermore,
physical safety risks
related to frequently
occurring typhoons and
flooding which can
hamper the milling
process as well as
delivery of flour to our
customers.

 Costs of damaged

or spoiled raw
materials
and
finished goods.
The
Company
identifies, assesses and
manages
climate‐
related risks through a
risk‐based
thinking
associated with ISO
9001:2015

Natural catastrophes,
such as floods and
typhoons, will directly
affect the Company’s
operations. These are
measured through the
following:
 Number of days of
non‐milling of flour.
 Number of days of
Work Suspension
due to typhoons
and calamity in the
flour milling area
and delivery to
various customer
sites.
 Costs of repair or
replaced damage or
destroyed assets.
 Costs
for
maintenance due to
wear and tear on or
damage
to
infrastructure.

Procurement Practices
Proportion of spending on local suppliers
Disclosure
Quantity
Units
Percentage of procurement budget used for significant locations Variable, and subject
%
of operations that is spent on local suppliers
to change.
Note: As mentioned earlier, the main raw material used by the Company is wheat. The percentage of
local suppliers will change depending on the amount of wheat sourced from abroad.

5

What is the impact and where
Which stakeholders are
does it occur? What is the
affected?
organization’s involvement in the
impact?

Management Approach

Suppliers and Contractors are
chosen based on predetermined
requirements and their capacity
to fulfill the needs of the
Company
in
the
most
economically feasible manner.

Employees, Suppliers,
Contractors, and
Customers.

The Company requires that those that it
deals with possess all the necessary
permits and licenses necessary to
operate.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Poor production yield (as a result
of climate‐related factor) of wheat
in the US affects the price of this
key raw material for flour
production. This leads to a poor
quality of flour.

Suppliers

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Best global practices in flour milling
can be readily accessed, with
advancement in digital technology.

Suppliers

Close monitoring of wheat prices and
constant search for the best wheat
qualities suitable for local flour
production.

Management Approach
Research
and
development
modernized milling operations
maximize efficiency.

in
to

Anti‐corruption
Training on Anti‐corruption Policies and Procedures
Disclosure
Percentage of employees to whom the organization’s anti‐
corruption policies and procedures have been communicated to
Percentage of business partners to whom the organization’s
anti‐corruption policies and procedures have been
communicated to
Percentage of directors and management that have received
anti‐corruption training
Percentage of employees that have received anti‐corruption
training

Quantity
No formal training

Units
%

No formal training

%

100

%

No formal training

%
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What is the impact and where
does it occur? What is the
organization’s involvement in
the impact?

Which stakeholders are
affected?

Management Approach

The Company has an Anti‐
Corruption Policy in its Code of
Corporate Governance.

Employees, suppliers,
service providers, and
Government.

The Company has an Anti‐Corruption
and Bribery policy which prohibits
directors, officers, management, and
all employees from offering or receiving
any benefit to “facilitate transactions.
To implement such policy, the
Company has a whistleblowing policy
which can be found in the Company’s
Code of Corporate Governance.

What are the Risk/s Identified?

Which stakeholders are
affected?

Employees, suppliers,
Bribery and corruption may be
facilitated
by
employees, service providers, and the
Government.
suppliers, or service providers,
without the knowledge of the
Company.

Management Approach
In the exercise of its day to day
operations, the Company endeavors to
ensure that employees handling
government facing roles do not engage
in corrupt practices.
It is difficult to monitor compliance with
this from the supplier and service
provider’s side since their operations are
not controlled by the Company.
However, in the selection of suppliers
and service providers the Company
selects those with a good reputations –
both business wise and ethically.

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

An opportunity that the Company
has is to communicate the anti‐
corruption policy, not only to
government and regulatory
facing employees, rather to all.

Employees

Management will endeavor to come up
with a training program, if feasible, to
orient its employees on the Anti‐Bribery
and
Corruption
Policy
and
Whistleblowing Policy of the Company.

Incidents of Corruption
Disclosure

Quantity

Units
7

Number of incidents in which directors were removed or
disciplined for corruption
Number of incidents in which employees were dismissed or
disciplined for corruption
Number of incidents when contracts with business partners
were terminated due to incidents of corruption
What is the impact and where
Which stakeholders are
does it occur? What is the
affected?
organization’s involvement in the
impact?

None

#‐

None

#

None

#

Management Approach

For the 2019 Fiscal Year, there were Employees, suppliers, To ensure that this remains the same
no reports or incidents that the service providers, and the moving forward, the Company will
Company has knowledge of.
Government.
communicate such to its directors,
officers, and employees.
What are the Risk/s Identified?

Which stakeholders are
affected?

If there is a lapse in oversight, some Employees, suppliers,
employees or suppliers, or service service providers, and the
Government.
providers, may be tempted to
engage in corrupt practices to help
expedite certain matters.

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach
To ensure that this does not happen, the
Company will endeavor to monitor
transactions that its employees have
with the government, as well as remind
its suppliers and service providers, that
the company will not tolerate them
engaging in corrupt practices.
Management Approach

No opportunities identified.
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ENVIRONMENT
Resource Management
Energy consumption within the organization:
Disclosure
Energy consumption (renewable sources)
Energy consumption (gasoline)
Energy consumption (LPG)
Energy consumption (diesel)
Energy consumption (electricity)

Quantity
n/a
293.54
296.65
261.64
11,554.61

Units
GJ
GJ
Kgs
GJ
GJ

Quantity
n/a
n/a
n/a
n/a
n/a

Units
GJ
GJ
GJ
kWh
GJ

Reduction of energy consumption
Disclosure
Energy reduction (gasoline)
Energy reduction (LPG)
Energy reduction (diesel)
Energy reduction (electricity)
Energy reduction (gasoline)
What is the impact and where
Which stakeholders are
does it occur? What is the
affected?
organization’s involvement in the
impact?
The milling and production of
flour consumes a great amount of
electricity.

What are the Risk/s Identified?

Community

Which stakeholders are
affected?

Management Approach

The Company seeks to ensure that the
use of energy is in the most efficient
manner. Furthermore, the Company is
also in the process of upgrading its
machinery, and such upgrade would
make the mills run more efficiently,
hence consume less power.
Management Approach

No significant risks were reported or identified.
What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

The Company makes a constant Employees, Community The Company implements measures to
effort to try and lower the amount
try and lessen its energy consumption.
of energy consumption that the
Among these measures is the
9

modernization and utilization of
upcoming
technologies
for
the
manufacturing of flour.

company consumes in every aspect
of its operations. This not only
helps the environment, it also
reduces the Company’s operating
costs.

Water consumption within the organization
Disclosure
Water withdrawal
Water consumption
Water recycled and reused

Quantity
n/a
15,240
n/a

What is the impact and where
Which stakeholders are
does it occur? What is the
affected?
organization’s involvement in the
impact?

Units
m3
m3
m3

Management Approach

Bulk of the Company’s use pf
water
would
be
directly
attributable to or because of its
manufacturing
activities.
Additionally, there will be large
water consumption for the lavatory
facilities.

Employees

The Company tries to reduce its water
consumption by scheduling the most
optimal time that the use of water and
the washing of facilities shall be done.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

No significant risks were reported or identified.
What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

The Company makes a constant Employees, Community
effort to try and lower the amount
of water consumption that the
company consumes in every aspect
of its operations. This not only helps
the environment, it also reduces the
Company’s operating costs.

Management Approach
The Company implements measures to
try and lessen its water consumption.
These are done through employee
reminders to conserve water, and try
and use upcoming technologies in flour
milling that make the milling process
more efficient and less draining on
natural resources.

Materials used by the organization
Disclosure

Quantity

Units
10

Materials used by weight or volume
 renewable
 non‐renewable
Percentage of recycled input materials used to manufacture the
organization’s primary products and services

What is the impact and where
Which stakeholders are
does it occur? What is the
affected?
organization’s involvement in the
impact?

n/a
34,333,000
n/a

kg/liters
kg
%

Management Approach

Being
engaged
in
the
manufacturing of commodities, the
products that are used by the
company are non‐renewable in
nature, since they are meant for
consumption.
Naturally,
manufacturing activities create
waste.

Customers and
Community

The Company makes it a goal, that in the
process of manufacturing there be as
little wastage as possible. Furthermore,
all by‐products that are not usable, are
discarded and recycled properly.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

The production of rejects, or an
overproduction can lead to the
generation of waste.

Community

To mitigate such risks, the company
ensures that there is a step by step
process in place for the manufacturing of
flour. Additionally, the Company also
manages the market demand with the
Company’s production.
Both these measures, respectively,
ensure that there is as little wastage and
overproduction.

What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

The Company has an opportunity
to manufacture flour in a more
efficient manner with the upgrade
of its milling facilities.

Employees and
Community

To aid in the efficiency and decrease
human error, the Company is in the
process of upgrading its milling
equipment.

Ecosystems and biodiversity (whether in upland/watershed or coastal/marine)
Disclosure

Quantity

Units

11

Operational sites owned, leased, managed in, or adjacent to,
protected areas and areas of high biodiversity value outside
protected areas
Habitats protected or restored
IUCN3 Red List species and national conservation list species with
habitats in areas affected by operations
What is the impact and where
Which stakeholders are
does it occur? What is the
affected?
organization’s involvement in the
impact?

n/a

n/a
n/a

Ha

Management Approach

Not applicable
What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

Not applicable
What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

Not applicable

Environmental impact management
Air Emissions
GHG
Disclosure
Direct (Scope 1) GHG Emissions
Energy indirect (Scope 2) GHG Emissions
Emissions of ozone‐depleting substances (ODS)
What is the impact and where
Which stakeholders are
does it occur? What is the
affected?
organization’s involvement in the
impact?
What are the Risk/s Identified?

Not applicable
Which stakeholders are
affected?

Quantity
none
none
none

Units
kg
kg
kg

Management Approach

Management Approach

Not applicable

3

International Union for Conservation of Nature
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What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

Not applicable

Air pollutants
Disclosure
NOx
SOx
Persistent organic pollutants (POPs)
Volatile organic compounds (VOCs)
Hazardous air pollutants (HAPs)
Particulate matter (PM)

Quantity
None
None
None
None
None
None

What is the impact and where
Which stakeholders are
does it occur? What is the
affected?
organization’s involvement in the
impact?
What are the Risk/s Identified?

Not applicable
Which stakeholders are
affected?

Units
kg
kg
kg
kg
kg
kg

Management Approach

Management Approach

Not applicable
What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

Not applicable

Solid and Hazardous Wastes
Solid Waste
Disclosure
Quantity
Units
Total solid waste generated
No data available
kg
Reusable
No data available
kg
Recyclable
No data available
kg
Composted
No data available
kg
Incinerated
No data available
kg
Residuals/Landfilled
No data available
kg
Note: The Company has no accurate means to determine the exact weight of all its solid waste produced.
What is the impact and where
does it occur? What is the

Which stakeholders are
affected?

Management Approach
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organization’s involvement in the
impact?
Since the company is engaged in
manufacturing, there solids wastes
are generated that are the
byproducts of the manufacturing
activities.

Community

As a matter of policy, the Company tries
to reduce the amount of waste from its
manufacturing activities. Furthermore,
there are safeguards and procedures in
place to ensure that the solid waste is
disposed of properly.
There are also some by products of the
milling process which may be used for
other purposes. Among this are the use
and sale of mill feeds to producers of
animal feeds.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

No significant risks were reported or identified.
What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

No significant opportunities were reported or identified.

Hazardous Waste
Disclosure
Total weight of hazardous waste generated
Total weight of hazardous waste transported
What is the impact and where
Which stakeholders are
does it occur? What is the
affected?
organization’s involvement in the
impact?
The Company, through the course
of its manufacturing activities,
generates hazardous waste.

Employees and
Community

Quantity
6,157
57

Units
kg
kg

Management Approach

The Company ensures that there are
proper measures and safeguards in
place for the identification and handling
of hazardous waste. This is to ensure the
safety of the Company’s employees, as
well as ensuring its proper disposal.
Furthermore, in the transportation of
hazardous waste, the Company ensures
14

that it handles the hazardous waste
property. If the hazardous waste is
beyond the competency of the Company
to handle, the services of a duly licensed
and accredited third‐party provider are
secured.
What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

No significant risk reported or identified.
What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

No significant risk reported or identified.

Effluents
Disclosure
Total volume of water discharges

Quantity
24

Percent of wastewater recycled

none

What is the impact and where
Which stakeholders are
does it occur? What is the
affected?
organization’s involvement in the
impact?

Units
Cubic
meters
%

Management Approach

As a by‐product of manufacturing,
toilets, and sanitation facilitites,
the Company produces waste
water.

Employees and
Community

The company does not transport nor
handle its own wastewater. However, to
ensure that the proper handling of the
wastewater, the Company ensures that
the necessary facilities are in place to
ensure that wastewater reaches the
proper sewage.

What are the Risk/s Identified?

Which stakeholders are
affected?

Management Approach

No significant risk reported or identified.
What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

No significant opportunity reported or identified.
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Environmental compliance
Non‐compliance with Environmental Laws and Regulations
Disclosure
Total amount of monetary fines for non‐compliance with
environmental laws and/or regulations
No. of non‐monetary sanctions for non‐compliance with
environmental laws and/or regulations
No. of cases resolved through dispute resolution mechanism
What is the impact and where
Which stakeholders are
does it occur? What is the
affected?
organization’s involvement in the
impact?
What are the Risk/s Identified?

Not applicable
Which stakeholders are
affected?

Quantity
none

Units
PhP

none

#

none

#

Management Approach

Management Approach

Not applicable
What are the Opportunity/ies
Identified?

Which stakeholders are
affected?

Management Approach

Not applicable
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SOCIAL
Employee Management
Employee Hiring and Benefits
Employee data
Disclosure
Total number of employees4
a. Number of female employees
b. Number of male employees
Attrition rate5
Ratio of lowest paid employee against minimum wage
Employee benefits
List of Benefits

SSS
PhilHealth
Pag‐ibig
Parental leaves
Vacation leaves
Sick leaves
Medical benefits (aside from
PhilHealth))
Housing assistance (aside from Pag‐
ibig)
Retirement fund (aside from SSS)
Further education support
Company stock options
Telecommuting
Flexible‐working Hours
(Others)

Y/N

Quantity
140
18
122
‐.06
n/a

Units
#
#
Rate
Ratio

Y
Y
Y
Y
Y
Y
Y

% of female employees
who availed for the
year
16.67
16.67
27.78
n/a
76
76
83.33

% of male employees
who availed for the
year
27.05
27.05
39.34
2.46
90
73
53.27

N

0

0

Y
N
N
N
N

16.67
n/a
n/a
n/a
n/a
n/a

3.28
n/a
n/a
n/a
n/a
n/a

4

Employees are individuals who are in an employment relationship with the organization, according to national law or its application (GRI
Standards 2016 Glossary)
5
Attrition are = (no. of new hires – no. of turnover)/(average of total no. of employees of previous year and total no. of employees of current
year)
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What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

Flour milling requires strong technical experience, not Due to the lack of organic expertise that relates to
typically acquired through vocational nor academic flour milling, the Company invests time and
training. Our flour millers have at least 30 years of resources to train its employees.
flour milling experience, generally homegrown, and
considered pioneers in the flour milling industry since
1958. This being the case, valuable time and
resources are invested in our employees to ensure
that they have the necessary capabilities to perform
their jobs. Furthermore, they are considered by the
Company as key personnel who have stayed and grew
with the Company throughout the years
What are the Risk/s Identified?

Management Approach

The aging workforce of the Company and lack of
training vocational schools on flour milling for new
millers poses the risk of continuity when the older
flour millers retire or they develop health issues
associated with aging.

Succession planning is slowly being put in place to
develop the younger workforce.
Additionally, to manage the health risk of aging
employees, the Company has secured HMO
coverage and other medical benefits to ensure
that the health concerns of the Company’s older
employees are addressed.

What are the Opportunity/ies Identified?

Management Approach

As global flour milling industry moves towards
automation, flour millers are slowly being eased out
of the industry. This is an opportunity for tapping into
the consultancy roles of these experts in the local
flour milling industry.

Competitive salary and benefits packages have
been designed. Technical training on recent
updates in flour milling and baking industry has
been offered to the employees.

Employee Training and Development
Disclosure
Total training hours provided to employees
a. Female employees
b. Male employees
Average training hours provided to employees
a. Female employees
b. Male employees

Quantity
600
80
520
8
8
8

Units
hours
hours
hours
hours
hours/employee
hours/employee

What is the impact and where does it occur? What Management Approach
is the organization’s involvement in the impact?
18

As mentioned above, the skills required for flour
milling are not organic to the Philippines.

The Company invests time and resources to the
training of employees to ensure that they possess
the necessary expertise for the flour milling
functions of the Company.

What are the Risk/s Identified?

Management Approach

Flour milling technical courses are not available in the Updates on local flour milling industry experts are
country, thus access to latest trends are limited. instead sought.
Although training provided abroad were done in the
previous years, this was limited with travel
restrictions imposed by sponsoring countries.
What are the Opportunity/ies Identified?

Management Approach

As technology advances, the need for digital literacy Digitalization of the processes is being studied.
and skills are needed more than ever. Aside from
automation to improve flour milling efficiency, our
employees will need quicker and better access to
information to keep up with the fast‐changing world

Labor‐Management Relations
Disclosure
% of employees covered with Collective Bargaining
Agreements
Number of consultations conducted with employees
concerning employee‐related policies

Quantity
82.14

Units
%

0

#

What is the impact and where does it occur? What Management Approach
is the organization’s involvement in the impact?
The Company has entered into a Collective Bargaining As part and parcel of recognizing the employee’s
Agreement (CBA) with its employees’ union.
union, the Company endeavors to always
maintain good relationships as well as negotiate
in good faith with the union.
What are the Risk/s Identified?

Management Approach

No significant risk reported or identified.
What are the Opportunity/ies Identified?

Management Approach

No significant opportunity reported or identified.
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Diversity and Equal Opportunity
Disclosure
% of female workers in the workforce
% of male workers in the workforce
Number of employees from indigenous communities and/or
vulnerable sector*

Quantity
13
87
49

Units
%
%
#

*Vulnerable sector includes, elderly, persons with disabilities, vulnerable women, refugees, migrants,
internally displaced persons, people living with HIV and other diseases, solo parents, and the poor or the
base of the pyramid (BOP; Class D and E).
What is the impact and where does it occur? What Management Approach
is the organization’s involvement in the impact?
The Company supports diversity and employment, The Company implements and “equal
where of prime importance is skill and qualification. employment opportunity for all” policy, and strays
Neither does the company discriminate as to matters from discriminating against applicants.
such as, race, sex, religion, gender orientation,
political opinion, and others.
What are the Risk/s Identified?

Management Approach

No significant risk reported or identified.
What are the Opportunity/ies Identified?

Management Approach

No significant opportunity reported or identified.

Workplace Conditions, Labor Standards, and Human Rights
Occupational Health and Safety
Disclosure
Safe Man‐Hours

Quantity
1 employee

No. of work‐related injuries

10

No. of work‐related fatalities
No. of work related ill‐health
No. of safety drills

0
0
2

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Units
8 Man‐
hour/employee
0 man‐hour; no
sick leave
0
0
70 attendees x
3hrs=210 man‐
hour

Management Approach

20

The Company values the health, safety, and wellbeing In the interest of the health of the Company’s
of its employees. In furtherance of such, the company employees the former has implemented the
implements and complies with safety, health and following, among others:
welfare standards, and policies.
 Annual physical check‐up;
 HMO benefits for all employees;
 On‐site medical assistance for any work‐
related accidents. Our Company employs an
occupational health doctor and an
occupational health nurse at the Mandaluyong
plant and another at the Makati office; and
 Hospitalization plan contract with Insular Life
 Memorandum of Agreement with VRP Medical
Center.
What are the Risk/s Identified?

Management Approach

One risk that faces the Company is the aging As mentioned above, to try and mitigate these
workforce, which comes with the corresponding risks the Company has secured a Hospitalization
health issues
Plan, HMO Benefits, among others, to ensure that
Company employees have health security.
What are the Opportunity/ies Identified?

Management Approach

No significant opportunity reported or identified.

Labor Laws and Human Rights
Disclosure
No. of legal actions or employee grievances involving forced
or child labor

Quantity
None

Units
None

Do you have policies that explicitly disallows violations of labor laws and human rights (e.g. harassment,
bullying) in the workplace?
Topic
Forced labor
Child labor
Human Rights

Y/N

If Yes, cite reference in the company policy
N
N
N

What is the impact and where does it occur? What
is the organization’s involvement in the impact?
For 2019 there were no incidents related to human
rights abuse.

Management Approach
Employees are given an avenue through which
they could voice out any complaints and
concerns, including human rights violations.
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Under the Code of Corporate Governance, the
employees have a grievance mechanism where
they can submit complaints to the internal
auditor, the audit committee, or any responsible
officer of the Company. The choice of which
avenue to course complaints is at the reporting
employee’s discretion.
What are the Risk/s Identified?

Management Approach

If the Company does not respect and honor human
rights, these will have massive negative impacts on
the morale of the employees which may lead to
strikes, lockouts, work stoppages, pickets, mass
resignations and the like.

The Company undertakes and ensures that it
respects and values human rights. Furthermore,
as part of the Company’s Code of Corporate
Governance, employees are treated as partners in
value growth and creation.

What are the Opportunity/ies Identified?

Management Approach

No significant opportunity reported or identified.

Supply Chain Management
Do you have a supplier accreditation policy? If yes, please attach the policy or link to the policy:
Do you consider the following sustainability topics when accrediting suppliers?
Topic
Y/N If Yes, cite reference in the supplier policy
Environmental N
performance
Forced labor
N
Child labor
N
Human rights
N
Bribery and
Y
The Company does not have a specific policy for suppliers, rather there is a
corruption
general Anti‐Corruption Policy in the Code of Corporate Governance. It is
available through this link:
http://www.libertygroup.com.ph/pdf/LFM_Revised_Code_of_Corporate%20Governance_2019.pdf

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

Suppliers and service providers are selected based on Before a supplier is selected, the company does a
their ability to fulfill the needs and requirements of background check of the following, among
the Corporation.
others: historical performance with the company;
historical performance with other companies or
businesses; and reputation for fair and good
dealing.
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What are the Risk/s Identified?

Management Approach

As mentioned previously, wheat, which is the most To mitigate this risk, the company ensures that it
essential ingredient of flour manufacturing, is has a sufficient amount of raw materials to
sourced from abroad. Furthermore, the Philippine maintain production.
climate is not suitable for wheat related agriculture.
The lack of local sourcing places great reliance on
importations of this essential raw material.
What are the Opportunity/ies Identified?

Management Approach

No significant opportunity reported or identified.

Relationship with Community
Significant Impacts on Local Communities
Operations with
significant (positive or
negative) impacts on
local communities
(exclude CSR projects;
this has to be business
operations)

DepEd

Location

NCR

Vulnerable
groups (if
applicable)*

Does the
particular
operation
have
impacts on
indigenous
people
(Y/N)?

Youth

N

Collective or
individual
rights that
have been
identified
that or
particular
concern for
the
community
Food

Mitigating
measures (if
negative) or
enhancement
measures (if
positive)

Aside from
baking skills
training, the
end product
(bread), it also
provides
nutrition to
these youth
*Vulnerable sector includes children and youth, elderly, persons with disabilities, vulnerable women,
refugees, migrants, internally displaced persons, people living with HIV and other diseases, solo parents,
and the poor or the base of the pyramid (BOP; Class D and E)
For operations that are affecting IPs, indicate the total number of Free and Prior Informed Consent (FPIC)
undergoing consultations and Certification Preconditions (CPs) secured and still operational and provide
a copy or link to the certificates if available: _____________
Certificates
FPIC process is still undergoing
CP secured

Quantity

Units
n/a
n/a

#
#
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What are the Risk/s Identified?

Management Approach
Not applicable

What are the Opportunity/ies Identified?

Management Approach

Not applicable

Customer Management
Customer Satisfaction
Disclosure

Customer satisfaction

Score

Did a third party conduct
the customer satisfaction
study (Y/N)?

No data available.

What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

Customer satisfaction is essential to the Company, The Company also does extensive research and
since it is customer satisfaction that leads to repeat development to try and modify its goods to fit
purchases and brand loyalty.
consumer preferences and anticipate future
demand.
What are the Risk/s Identified?

Management Approach

The Company is engaged in the manufacturing of There are stringent quality control measures in
goods meant for human consumption. This being the place to ensure that the goods produced would
case, a decrease in customer satisfaction would have be to the satisfaction of our customers.
a direct negative impact on the goodwill and sales of
the Company.
What are the Opportunity/ies Identified?

Management Approach

The Company sees opportunity in developing new The Company tries to keep abreast of the
recipes and types of flour that would suit consumer changing consumer demands and preferences for
preferences.
the goods that it currently produces, as well as
anticipate what consumers may demand in the
future.

Health and Safety
Disclosure
No. of substantiated complaints on product or service
health and safety*
No. of complaints addressed

Quantity
5
5

Units
#
#
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*Substantiated complaints include complaints from customers that went through the organization’s
formal communication channels and grievance mechanisms as well as complaints that were lodged to
and acted upon by government agencies.
What is the impact and where does it occur? What
is the organization’s involvement in the impact?
The complaints that the Company receive primarily
concern the products produced by the Company.

Management Approach
To ensure that the customer concerns are
addressed the company immediately escalates
this to the relevant officer for rectification.

What are the Risk/s Identified?

Management Approach

The Company is exposed to health risks that may arise
from products that are not manufactured according
to the standards of the Food and Drug Administration,
as well as best practices.

The Company implements stringent quality
control as well as maintenance of its
manufacturing equipment to ensure that goods
are produced according to the aforementioned
standards.

What are the Opportunity/ies Identified?

Management Approach

No significant opportunity reported or identified.

Marketing and labelling
Disclosure
Quantity
Units
No. of substantiated complaints on marketing and
None
#
labelling*
No. of complaints addressed
None
#
*Substantiated complaints include complaints from customers that went through the organization’s
formal communication channels and grievance mechanisms as well as complaints that were lodged to
and acted upon by government agencies.
What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

Being engaged in the sale of consumer goods, brand The Company engages in marketing activities to
recognition is an essential aspect of the Company’s promote its products. Furthermore, the company
business.
also designs and creates packaging that would
appeal to the consumer and create a natural draw
to the Company’s products.
What are the Risk/s Identified?

Management Approach

No significant risk reported or identified.
What are the Opportunity/ies Identified?

Management Approach
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The company, using online platforms both for The Company studies how it can create and/ or
purchase and delivery, may make its products increase engagement with untapped customers
available to a wider segment of the population.
through digital means.

Customer privacy
Disclosure
Quantity
Units
No. of substantiated complaints on customer privacy*
None
#
No. of complaints addressed
None
#
No. of customers, users and account holders whose
None
#
information is used for secondary purposes
*Substantiated complaints include complaints from customers that went through the organization’s
formal communication channels and grievance mechanisms as well as complaints that were lodged to
and acted upon by government agencies.
What is the impact and where does it occur? What
is the organization’s involvement in the impact?

Management Approach

During its operations, the Company does not, as a practice, store the information of the consumers that
purchase its goods ‐ hence, this topic is immaterial.
What are the Risk/s Identified?

Management Approach

Not applicable, please see explanation above.
What are the Opportunity/ies Identified?

Management Approach

Not applicable, please see explanation above.

Data Security
Disclosure
No. of data breaches, including leaks, thefts and losses
of data
What is the impact and where does it occur? What
is the organization’s involvement in the impact?
For the year 2019 there were no data breaches or
security incidents.

Quantity
None

Units
None

Management Approach
The Company values information security,
especially in these evolving times. To ensure that
the Company is insulated from cyber threats, it
has implemented the necessary safety and
security measures as well as hired the services of
a third‐party contractor with more expertise on
the subject to handle the matter.
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What are the Risk/s Identified?

Management Approach

The increasing reliance on information technology
infrastructure makes the Company susceptible to
cyber‐attacks, data breaches, security incidents, and
the like.

As mentioned above, the company has in place
security measures which would address these
concerns. However, to not compromise the
security systems of the company, the specifics of
such shall be left out.

What are the Opportunity/ies Identified?

Management Approach

No significant opportunity reported or identified.
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UN SUSTAINABLE DEVELOPMENT GOALS
Product or Service Contribution to UN SDGs
Key products and services and its contribution to sustainable development.
Contribution to UN SDG’s:
The Company is engaged in the production and manufacturing of premium
quality flour, which is an integral component and raw of Filipino food
staples such as bread. By manufacturing and offering premium quality
flour, consumer goods which are produced using the Company’s products
may now be offered to the consuming public at reasonable prices.
Mill feeds, which is a by‐product of flour manufacturing, is used as an
essential component for animal feeds. By providing a component of animal
feeds at a reasonable price, this in turn helps lower the cost of raising
livestock and poultry, which leads to reasonable prices offered to
consumers.
The ability to offer various raw materials for the manufacturing and
production of consumer goods, livestock, and poultry leads to the
Company’s products helping vulnerable segments of the population gain
access to means which they daily sustenance needs may be met.
Negative Impacts and mitigation measures:
Being engaged in manufacturing of consumer goods, the Company has a
large carbon footprint in terms of the use of fossil fuels. It imports wheat,
which is transported through barges and ships, and transports raw
materials through the use of trucks and vans.
To mitigate the fossil fuel impact, the Company tries to minimize its carbon
footprint by making sure that the logistics of the company are conducted
at an optimal manner.
Another negative impact that may result from the operations of the
company is a large amount of solid waste that may result from spoilages
and/or goods not manufactured according to standards.
To mitigate this risk, the company has in place strict quality control
mechanisms to ensure that goods are produced in compliance with
regulations and best practices.
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A common mitigation measure to the above would be the modernization
and use of information technology which would be leveraged in such a way
that it would help create efficiency as well as control systems in all aspects
of the Company’s operations.

Contribution to UN SDG’s:
Through its operations, the Company creates employment opportunity for
the community. However, the company is not content with just providing
employment, rather such employment should be able to sustain. In
furtherance of this, the Company’s goal is to pay all its employees a living
wage and not just minimum wage.
Negative Impacts and mitigation measures:
A negative impact of job creation would be the Company’s indirect
contribution to the increase in fossil fuel usage, arising from the fossil fuels
consumed by employees going to and from work.
To mitigate these risks, the Company tries to encourage employees to use
alternative modes of transportation that would not require the use of fossil
fuels.
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